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Mission 

The Mission of the Clermont County Board of Developmental Disabilities is to work in partnership with eligible individuals 

who have developmental disabilities and their families to identify and support the choices they make about services. The 

development and allocation of agency resources will be based upon these choices.  

 

Vision 

It is the Vision of the Clermont County Board of Developmental Disabilities to promote and support competence and 

confidence in families with babies and children and a self-determined, safe, and healthy lifestyle for adults.  The Board 

will be a well-managed, financially-responsible public organization with a committed and respected staff that provides 

cost-effective, quality services.  The Clermont County Community will be well informed about developmental disabilities, 

including causes and preventative measures, and will be accepting of individuals who have developmental disabilities. 

 

Clermont DD Empowers Me 

Clermont DD Empowers Me is a 501(c)3 non-profit corporation whose mission is to assist the Clermont County Board of 

Developmental Disabilities to seek funding for programs and services for individuals served and to support their mission 

and goals of empowering people with disabilities. 
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Philosophy 
 
Individuals and families served by the Clermont County Board of Developmental Disabilities have the right of choice and flexibility regarding what, how, and 
where services are provided.  Individuals and families will be empowered to make decisions, become partners and work cooperatively with professionals and 
exert control over the services provided to them. 
 
WE BELIEVE that persons with developmental disabilities have the right to be treated with dignity and respect, be able to take reasonable risk and be protected 
from exploitation, abuse and degrading treatment. 
 
WE BELIEVE that infants and toddlers learn best in their natural environments, doing things they enjoy and with people with whom they are familiar. 
 
WE BELIEVE that educational services will honor the informed choice of the individual or individual’s family in partnership with local school districts. 
 
WE BELIEVE that adults with developmental disabilities have the right to make choices regarding their lifestyle, their working environment, and their living       
arrangements. 
 
WE BELIEVE in providing adequate information to make informed choices.  We believe in the importance of ongoing life planning and supporting individuals and 
families through the many transitions of life. 
 
WE BELIEVE that adults have the right to work in the community in accessible workplaces, with access to the supports necessary to be successful and the right 
to wages and benefits provided to other workers in the same setting.  We believe individuals should be encouraged to seek employment first.   
 
WE BELIEVE that persons with developmental disabilities have the right to have access to the supports and services they need to be participating members of 
their communities, including transportation, recreation, social outlets and friends, and regular interaction with peers who do not have disabilities. 

 

Clermont DD 
 

Building Skills… 
 Empowering People! 

 45th Anniversary in 2012! 



Sharon Woodrow, Superintendent 

 

As we review the accomplishments and challenges of 2012, it is apparent that in spite of the fiscal challenges we all have faced, 
many individuals and their families were supported by the Clermont County Board of DD with services that they needed.  Our Board’s 
commitment to finding ways to fund immediate needs for as many people as possible resulted in over 400 individuals receiving      
services from our various waiting lists.  I am really proud of that and of our staff who have worked so diligently to make that happen. 
 
2012 introduced a new funding stream to our board.  The Self Empowering Life Funding (SELF) Waiver, which allows individuals to 
direct what services are funded to make their lives better and safer, was introduced by the Ohio Department of Developmental       
Disabilities, and Clermont DD requested 40 of them to be spread out over 2012 and 2013.  It 
is our belief that individuals and families should be the “driver” of their services and work in 
partnership with us on a budget to direct the most efficient and effective services and         
supports.   
 
Another very exciting development in 2012 was the culmination of planning between our 
Board, the Ohio Department of Developmental Disabilities and Hamilton County                    
Developmental Disabilities Services for two houses which will allow individuals from the 
Southwest Ohio Developmental Center to move into the community with the appropriate    
supports they need to be successful.  For several years, there has been a commitment to   
reduce the size of institutions in Ohio, and we are proud to have been part of a major project 
which supports that commitment.  This has been a thoughtful and planful venture, and we are 
looking forward to its first full year in 2013. 
 
In July of 2012, Governor Kasich signed the Employment First Initiative which directs our    
system to make employment for individuals with disabilities a priority.  Clermont DD has long 
supported this concept and in 2012 we ramped up current services by expanding a major  
project which targets young people with disabilities still in high school.  This project is also a 
partnership – between county boards of DD, and the Rehabilitation Services Commission.  It 
is everyone’s hope that by making employment a priority, fewer individuals with disabilities will have to rely on facility-based services.  
And, these individuals will become tax paying citizens – fully included in their communities.  Exciting stuff! 
 
As you read through this report, I hope that you will see the results of the dedication and strategic planning that our Board and staff 
have worked so hard to accomplish.  And, most important, I hope you can see how the lives of individuals with developmental        
disabilities have been supported - educationally, socially, and vocationally.  
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Core ValuesCore ValuesCore Values   
 
In 2010, the Clermont County Board of Developmental Disabilities adopted four Core Values.  These values assist our agency in       
planning for the future and measuring the outcomes we establish. 
 
The Core Values spell “SURE” and are defined as: 
 
 

 Safe and Supportive Environment for individuals we serve, families, visitors, staff, and the community. 

 

 Understand our mission, our values, our jobs, our mandates, and to ensure that others understand. 

 

 Responsibility and Respect for individuals we serve, each other, the community, to manage resources efficiently, and   

             to provide access to efficient services and programs. 
 

 Engagement with the individuals we serve, families, advocates, each other, and the community.   



Clermont DD’s Early Childhood Services strive to provide the best services for children, ages birth to three, and their families.  This department includes Early Intervention, Help 
Me Grow, and the Regional Infant Hearing Program.   

 
 
 
 
Early Intervention (EI) includes specialized services for children under the age of three with a developmental  
delay, disability or a diagnosed medical or physical condition.  Tracking daily enrollment is an important        
measurement for the EI Program. This serves as a guidepost for helping us to understand whether we are   
reaching all families who may be eligible for our program, reflects the general satisfaction of currently-enrolled 
families, and drives decisions made on structure and staffing levels. 
 
 

 

 

 

Help Me Grow (HMG)  is the system for the coordination and implementation of services for children birth to three. 
The HMG Program received an increase of 22% referrals over last year. The Home Visitation component of HMG 
was absorbed by the Ohio Department of Health, and they contract directly with local providers thus bypassing DD 
altogether.  Clermont HMG Central Intake continues to receive all referrals for both programs, but only provides 
services for children who qualify for Part C funding.  Referrals for Home Visitation go directly to the local providers. 
 
 
The Regional Infant Hearing Program (RIHP)  provides services for children birth to three identified with hearing 
loss and their families.  RIHP received several hundred referrals and served an average of 55 children/families per 
month. This enrollment number has remained the same for several years.  
 

 

The Early Childhood oversight and monitoring agencies include: 

Ohio Department of Health:  Ongoing oversight of all components of Help Me Grow including Central Intake and 

Coordinating Site, all components of service provision, all requirements of Part C and all requirements of Home 

Visitation Program . 

Ohio Department of Developmental Disabilities:  Ongoing support and monitoring of all components of the       
implementation of Part C services and DODD requirements. 
  
Local Family and Children First Council:  Ongoing quality assurance and oversight of all practices of the Central 
Intake and Coordinating Site.  

 

   

Infants, Toddlers, and Their FamiliesInfants, Toddlers, and Their FamiliesInfants, Toddlers, and Their Families   

Monitoring 

Agencies 



Early Childhood Services:  

Help Me Grow, Regional Infant Hearing 

Program, Early Intervention, Speech 

Pathology, Occupational/Physical    

Therapy. 

Gathering input from a variety of sources assists in measuring the success of the program. Input from families and caregivers is a critical component of the Early Intervention     
programs.  Opportunities for families and caregivers to provide feedback in 2012 included:  

 Ongoing phone surveys to families by Families Connected. 

 

 Exit surveys by phone conducted by Families Connected. 

 

 Quarterly roundtable discussions by Families Connected. 

 

 Anecdotal feedback from families on a regular basis as a part of routine service delivery. 

 

 A specialized, targeted survey in 2012 by the Ohio Department of Health. 

 

 Ongoing administrative review of requests made by families for changes in services as well as celebrations shared by families throughout the calendar year . 

 

 Phone survey conducted by the Director of Early Childhood Services. 

 

Although these opportunities were available to all families, the actual number of comments and feedback received through these various measures continued to be low.  In a 
sample of 82 phone attempts by Families Connected from January through October, only 29 actual contacts were made.  The most successful feedback quantitatively from     
families/caregivers occurs during direct visits with families as a part of ongoing services.  
 
During the Early Childhood Director’s phone survey to parents and caregivers in the fall: 
 

 98% were totally satisfied with services and seemed eager to speak.   

 

 parents mentioned how much they love the respite program that takes place twice per month, supervised by Families Connected. 

 

 parents were very positive and grateful for Early Childhood Services. 

 

Ongoing feedback and recommendations from overseeing entities provides information on a regular basis to all of the Early Childhood Programs operated by the Clermont DD. 

Programmatic and policy decisions are considered and altered as appropriate, based on this feedback.  

 

The monitoring of each child’s outcomes on their Individual Family Service Plan (IFSP) and their developmental progress is also utilized as a source of input to this program. 

IFSP goals are tallied and tracked to insure that goals and services are well matched.  

Individuals served by Early Childhood Services: 

 Early Intervention—465 

  

 Waiting List—0 

 

 Active Enrollees as of December 31, 2012—215 

 
 
 
 

“I didn’t think they did much, but it isn’t 
what they do but their technique and 
now that I am doing what they showed 
me, I am seeing a lot of progress.” 



The Thomas A. Wildey School serves students residing in Batavia, Bethel, Blanchester, Clermont Northeastern, Felicity, Goshen, Milford, New Richmond, West Clermont, Western 
Brown, and Williamsburg school districts.  As of December, 2012, the Wildey School served 46 students.  Student placement is determined by the Individualized Education       
Program (IEP) team, based on the needs of the student.  The Thomas A. Wildey School is a special education option on the continuum of services, addressing intensive medical/
physical needs, multiple disabilities, significant behaviors, and Autism Spectrum Disorders in a public separate facility for students age 6 through 22. 
 
School Age enrollment decreased by 6% between September, 2011 (49 students), and September, 2012 (46 students).  Seven students graduated in May, 2012, and five new     
students enrolled in August, 2012. 
 
Classrooms had an average of six students per class; each class had an instructor and an instructor assistant.  Eighteen students required additional assistance of an      educa-
tional aide, and three students required a personal nurse which was provided by the home district. 
 

             Indicator 3 – Statewide Assessment 
 
All third-eighth grade students are required to take the Ohio Achievement Test (OAT) and tenth grade 
students are required to take the Ohio Graduation Test (OGT).  Students may participate in an Alternate 
Assessment rather than the traditional test, based on the student’s needs.  The Alternate Assessment is a 
portfolio style assessment which is a collection of “evidence” collected by the instructor based on content 
standards in Reading, Math, Science, and Social Studies. Their scores are reported to their individual 
home district and are included in the  district’s local report card. 

 

 Fourteen students participated in the OAT (grades 3-8).  

 Scores range from Advanced, Accelerated, Proficient and Basic.  

 All grades were assessed in Reading and Math. 

 Grades fifth and eighth were also assessed in Science. 

 No Social Studies were given in 2012. 

 Seven students participated in the OGT. (10th grade).   

 Scores ranged from Advanced, Accelerated, Proficient, and Basic. 

 

The 2013 Alternate Assessment has been redesigned to a performance test. The new test will measure the students on how well they perform on a standardized test. In the past, 
the Alternate Assessment reflected what the student was able to do at their individual level.  We are    
already planning on student scores to drop dramatically to the BASIC and PROFICIENT levels on the new 
assessment. 
 
All Indicator 16 compliance deadlines were met by completing 100% of all IEP’s and Evaluation Team 
Reports (ETR) on time.  Fourteen ETR meetings were held during the 2011-2012 school year. This was 
the first year we held all IEP meetings while school was in session. 
 

Additional School Age statistics in 2012: 

 Received a $1,000 grant, written by Carla Tobergte (Speech Language Pathologist), from the Greater Cincinnati 

Foundation Learning Links program titled “Let’s Be Interactive.”  This provided teachers with the technology to 

create adaptive activities on the computer. 

 

   

Children, Teens, and Young AdultsChildren, Teens, and Young AdultsChildren, Teens, and Young Adults   



 Financial support from the Wildey PTO included a gazebo with a swing and benches for the courtyard; supporting several events that increased family engagement (Grandparents Day and the 

Christmas Carnival); donated funds for students to attend field trips; the purchase of classroom materials and pool equipment.  

 Major menu changes occurred at the beginning of the 2012/2013 school year to be in compliance with the new rules for a healthy lunch as part of the National School Lunch Program. More       

vegetables, reduced fats, and increased whole grains now reflect the new menu requirements.   

 The School Lunch Program was reviewed in December, 2012; a positive review was received with only a few items that required corrective action. 

 An expanded email list makes it easier to disseminate information from school.  Over 80% of families now receive information from the email list. 

 The School Age website page was redesigned in 2012. 

 Wildey provided training and internship opportunities for many college students from Xavier and the University of Cincinnati to complete observations for special education classes and education 

internships.  

 The “Wild Dog Treat” business sold dog treats in the community and at the Milford Craft Show (December).  Bird feeders were added to the craft booth in 2012. 

 Students participated in Special Olympics—swimming, bowling, basketball, track, and field events.  One student attended the State Special Olympics Games in Columbus. 

 Community activities in 2012:  transition classrooms spent one day a week working/shopping/eating in the community to develop transitional skills; students volunteered at Matthew 25: Ministries; 

field trips included a day at the Brown County Fair, Fishing with a Friend at the Southern Ohio Coonhunters Club, Newport Aquarium, and a symphony performance at Music Hall. 

Information gathered over the course of 2012 as explained above provided us with data specific to the goals that we had set in 2012. See Outcomes Chart for actual goals and 
results. 
 
We used SurveyMonkey in the fall for our satisfaction survey this year; paper surveys were sent to families not on our email list.  Survey results recap: 

 95% attended IEP meetings in person or by phone. 

 

 100% felt the IEP team listened to concerns and answered questions. 

 

 80% felt their child’s needs are being prioritized in the IEP. 

 

 95% rated communication as excellent. 

 
School Age Program: 
Eight Classrooms, Adapted Physical 
Education Classes, Occupational/Physical Therapy, Speech Pathology, 

Hydrotherapy (swimming) 

Wildey Comets Basketball Team 

PTO Events 

Graduation 

Fun Times 



The Adult Services Department is the largest division of the Clermont County Board of Developmental Disabilities.  Traditional workshops, community employment, leisure        

activities, and retirement programs can all be found here. 

In looking back at 2012, there were many exciting accomplishments in the Adult Services Program: 

 The department was able to expand upon its current offerings of physical activity by creating an exercise area at the Grissom Center. 

 

 We continued to expand Employment First Initiatives. 

 

 We  continuing to redefine the mission of current enclave sites to make them more transitional to community employment. 

 

 The department has expanded the number of smaller work and activity areas to serve individuals that may require this due to their sensitivity to noise or over stimulating environments.   

 

 The Bridges to Transition Project (a jointly-funded project by the Rehabilitation Services Commission, the Ohio Association of County Boards, and the Clermont County Board of DD) offers the 

opportunity to provide school-to-work transition to students aged 14-22.  In 2012, the department was able to serve over 20 students by providing Job Seeking Skills Training in their schools 

and paid work experiences throughout the school year and in the summer.  By offering these opportunities, the goal is to encourage youth with disabilities to pursue community employment 

when they graduate.      

 

 Students enrolled in Bridges worked onsite at Coney Island Amusement Park, the Muscular Dystrophy Association, Grants Farm, the Clermont County Public Library (Owensville Branch), and 

Clermont YMCA. 

 

 The Donald A. Collins Center underwent renovation.  The workshop floor that was one large place in the building was subdivided into two separate areas, one for the Life Skills area and one 

for the work/production area.  By making these renovations, it created more inviting environments for the different activities and work that are happening in the environments and cut down on 

the distractions and noise levels in the building for individuals that may have sensitivity in these areas.   

 Individuals at the Wildey Center participated in recreation and leisure programming in 2012.  Small group outings in the community took place, including the exploration of service projects. 

 The Next Chapter Book Club continued in the community in 2012.   

 A music sensory room was completed in 2012 in the Wildey Adult Wing, allowing individuals with sensory needs to experience their five senses in a whole new way. 

 Supported Employment Enclaves included work experiences in housekeeping, production, document scanning preparation, and lawn crews. 

 The Community Employment Services Department placed 23 individuals in community jobs and 65 people in community work assessments.  Total billing to the Bureau of Vocational Rehabili-

tation was $228,631.25.   

 There was no waiting list for Community Employment in 2012. 

 Several employers from the community served as volunteers on the Clermont DD Business Advisory Council.  These individuals represented several areas of business including hotel        

management, factory, recycling, BVR and our local Workforce One initiative. 

 Clermont DD recognized Marty Ward as Business Associate of the Year in 2012.  He and his employer, Sam’s Club of Eastgate, were honored at the October Clermont Chamber Monthly 

Luncheon. 
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The Adult Services Department continues to use various means to obtain feedback regarding the programs offered and their quality.  First and foremost, the program seeks     
feedback from those it serves, the individuals.  This is done through the Individual Planning process, satisfaction surveys and also through the use of Client Council meetings.  
Those meetings focus on any/all issues presented by those in attendance as well as issues impacting the program.   
 
In addition to soliciting feedback from the individuals served, feedback was also obtained from families, guardians, providers and other stakeholders through the use of satisfaction 
surveys and discussions during the Individual Plan process. 
 
In 2012, the Adult Services Department utilized the assistance of a volunteer to contact individuals, family members, guardians and providers to conduct satisfaction surveys.    
 

 99% of those surveyed were happy with being made aware of the day program options available. 

 

 98% or better were happy with overall building upkeep, program accessibility, and building comfort.   

 

 9% of respondents were “somewhat dissatisfied” with the safety in the programs.  Comments in this section shared concerns about building security (buildings being 

locked to not allow visitors free access).  There were also suggestions to install cameras in the programs, both in the buildings and on buses. 
 

 95% were satisfied (with the majority being very satisfied) with the direct staff’s interactions with individuals.  These included questions about their friendliness, treating 

individuals with dignity and respect, being trained well, and providing enough support when needed.    
 

 98% of respondents were satisfied with their program managers.  These questions focused on program manager availability, knowledge, and follow through.  The biggest 

concern shared was about program manager turnover. 
 

 The lowest total response in the survey was an 86% satisfaction rate with the availability of work in the program.   

 

 There were large increases from surveys past in overall satisfaction with the quality of the activity programs offered (95% satisfaction rate).  Comments included that   

individuals were much happier with the types of activities they had to choose from and the types of community outings they had a chance to participate in.  The swim   
program continued to be very popular with many comments about how nice it was to have that option available to individuals.   

 

 Overall satisfaction with transportation services was 96%.  Satisfaction results were much higher in the area of transportation than in the past.   

 
The department meets monthly to review and strategize on ways to increase the variety and quantity of work available to individuals.  In 2012 there was an uptick in the amount 
and variety of work from our different contracted partners.  Additionally, there was expansion in the number of individuals going to the Bryan Enclave due to increased demand at 
that location.  In 2012, locked doors were installed at the Donald A. Collins Center and Grissom Center with a security procedure for allowing visitors to enter, but not freely.    

Adult Services: 

Community Employment, Workshops 
Settings, Enclaves, Leisure Options, 
Retirement Settings, Service to the Community through Volunteer Efforts... 

Facilities... 

Grissom Center 

Donald A. Collins Habilitation Center 
Wildey Adults 



 
In 2012, the Community Support Services Department (CSS) embraced the mission of creating the best possible and most meaningful life experience for all the individuals we plan 
for and support through County Board services.   The CSS Department encompasses service and support administration and work related to home and community based waivers, 
supported living, the adult services individual budget option, self-determination, behavior support, alternative options, crisis intervention, intake and eligibility, provider support, and 
provider compliance.  Also managed and monitored by CSS is oversight of contracts including those for Providers of Supported Living and Individual Budgets, provision of in-home 
behavior support (CITE), Family Support Services (SWO COG), capital housing (CCAN), guardianship (Personal Guardianship Services) and respite coordination. 
 
                                            Persons Served/Type of Service  

 We reorganized the Community Support Services Department, adding positions and reallocat-

ing duties to   increase efficiency and effectiveness.  
 

 The Intake and Eligibility Specialist represented Clermont DD as a Supports Intensity Scale 

(SIS) Interviewer in addition to the duties of her job description.  She partnered with nine other 
interviewers in the Southwest/West Central Ohio ten-county region to assess individuals   
selected and willing to participate in the SIS Project.  The target group to be assessed includes 
IO Waiver recipients who have billed annual costs, excluding day services, of $130,000 or 
more and individuals receiving services in a State Developmental Center. 

 

 We utilized technology to a much higher degree, digitally storing files and using email for distri-

bution of Individual Service Plans and other mailings. 
 

 Staff training increased. 

 

 CSS learned how to implement the Self Empowered Life Funding (SELF) Waiver and the 

Transitional Waiver (TDD) within the mandated guidelines.     

 
Due to increased numbers of individuals requiring services and due to the increased       
complexities of those requiring support, the demand for specialized services were even 
greater and exceeded the funds available to continue to offer funding for everyone on      
existing waiting lists.  

 

 In 2012, there were 358 family members who received funding from Family Support Services.    

Prioritization of funding was limited by available funds to a broad base of families with a maxi-
mum annual amount of $1,000.   

 

 Alternative Options was fully implemented in 2012. The new funding system derived from 

asking people what they need NOW besides being placed on a waiting list for a Waiver or Supported Living.   
 

 In March, we began the process of authorizing designated alternative options funding for children’s summer camp programs.  We made contact with 77 families who were on the camp waiting 

list, offering local tax dollars to provide a camping opportunity designed with their child’s interest and support needs in mind.   Camp became one of the first Alternative Options to address, due 
to the need of families to get their children registered in the camp of their choice in a timely manner.   

 

 In April, we began tackling the Waiting List for other services under the Alternative Option Funding categories.  This included respite, after-school and specialized summer care, transportation,   

environmental modification and “other.” 

 

 Collaboration has also become a key word and value as we have moved forward in 2012.  There have been several key accomplishments with collaborative efforts underscoring that multiple 

agencies should work together in partnership to make life experiences more positive.  

   

Community Supports Community Supports Community Supports    



 

Community Support Services: 
Service & Support Administration,   Behavior Support, Intake, Family     Support Services, Individual Budgets, 

Provider Certification 

 

Respite 

People In Action Self-Advocacy Group 
Volunteer Mentors 

FAST TRAC 

 Staff participated in training designed for learning about providing services to persons with disabilities who are victims of domestic violence & sexual assault.  The training on February 1 sponsored 

by The YWCA of Greater Cincinnati – Eastern Area was held at the Adams County Regional Medical Center to help service providers recognize the gaps that exist in responding to victims with 
disabilities, and how offenders target individuals unlikely to report, unable to clearly articulate the assault, and/or are disenfranchised from mainstream services.   

 

 On May 21, our Provider Meeting featured the Prevention Education Coordinator for The YWCA Eastern Area, who presented training on “Sexual Assault: Responsive Service to Survivors with 

Disabilities.” 
 

 Providers participated in an ongoing curriculum development and facilitation of groups of individuals with disabilities to provide education and information on rights and responses.   

 

 A presentation to individuals with disabilities was hosted at the May 25 People In Action Meeting on rights and responses.  A YWCA trainer along with PIA members orchestrated the first in a series 

of training.   
 

 PIA officers planned a SELF ADVOCACY one-day conference on November 30 that included sessions on Music Therapy, Healthy Cooking, Speaking Up, and Learning about Voting. 

 

 A Volunteer Mentoring Program was designed in partnership with local colleges to use student interns as volunteers for Clermont DD.  In exchange for course credit, the students were linked to 

children with developmental disabilities who would benefit from a mentor.  Mentors were helpful to families that participated in FAST TRAC and who were engaged in the Wraparound Service   
Coordination process.  

 

 Clermont DD participated in the Ohio Telemedicine Project for individuals with co-occurring mental illness and developmental disabilities needing ongoing psychiatric services but challenged to 

receive it due to limited resources for this service in our county.  A total of four individuals are currently participating. 
 

 We continue our contract with the Resident Home Corporation for CITE (Community Integrated Training and Education) services which are designed to provide in-home behavior support and give 

training to assist families with effective techniques.  A total of 24 families received consultation from CITE in 2012. 
 

 Community Support Services worked with Lifepoint Solutions to set up a Dialectical Behavior Therapy group at Clermont DD.  Final selection and demographics were finalized in late 2012 for    

weekly individual and group sessions that begin in January, 2013.   
 

 We continued to collaborate respite efforts and share the Gift of Time Respite concept with other county boards.   

 

 We are also committed with SODC, Hamilton County DDS, and Resident Home Corporation to move forward with the transition program to bring individuals residing at SODC together in a        

community residence with collaborative support.   
 

 Other projects in 2012 included working to implement the Sanctuary Model, discussions with DODD regarding the challenges of serving young people with multiple diagnoses, histories of trauma, 

and a complexity of issues that require specialized service delivery and support.   
 

 The Waiting List report of 12/31/12 indicates there are 692 unduplicated requests for either a waiver or supported living.   
 
 Feedback from individuals, families, and providers continues to be very important to Clermont DD and the Community Support Service Division.  There were 399 surveys sent out with 103        

responses, a 25% return rate which was an excellent response.  There was a satisfaction rate of 99%.   



The Communications and Community Relations Department has four main areas that serve as a pipeline between Clermont DD and the community.  These areas are media rela-
tions, volunteer coordination, community activities that take place during the day/evenings/weekends, and fundraisers.  The goals we achieved in 2012 helped define our communi-
ty involvement while raising money for various programs.  See Outcomes Charts for actual goals and results. 
 

 Clermont DD staff served the community by being a Board member on the Partnership for Mental Health Board, participating in community committees and groups including the Batavia Rotary, 

Southwestern Ohio COG public relations group, Social Marketing Committee for FAST TRAC, the Clermont Chamber of Commerce Foundation’s LEAD Clermont Advisory Committee, the Clermont 

County Township Association, and the Ohio Valley Long Term Recovery Committee. 

 A very successful Dancing with the Stars Extravaganza was held on March 9 at the Holiday Inn Eastgate with Guy and Kristy Guckenberger winning the Mirror Ball Trophy.  All proceeds raised went 

to the Gift of Time Respite Cooperative. 

 Many school groups volunteered throughout 2012.  These included the Miami Valley Christian Academy spring carnival on April 18; St. Louis Catholic School eighth graders participated in craft 

projects for the Clermont County FAST TRAC “My Feelings Are A Work of Art” Projects on May 9; the Grant Career Center Allied Health Program sent two students who were placed with our     

Occupational and Physical Therapists at Wildey; the Teacher Academy from Grant participated in Disability Awareness Curriculum in April before they job shadowed teachers in the School Age 

Program.   

                                     Activity Survey Results 

An activity survey was sent to 615 individuals who were eligible to   
participate in the Community Activity Program. Forty-four surveys were       
completed for a 7% return rate.  
 

 We partnered with the University of Cincinnati Community Health Nursing 

Department by hosting four student nurses for clinicals April-June, and 
September-December.   

 

 On May 15, we helped the Gorman Heritage Farms unveil their new     

accessible wagon by hosting a dedication ceremony.  Over 100 people 
were in attendance.   

 

 Clermont DD assisted the Clermont County Mental Health and Recovery 

Board by presenting a segment during their Crisis Intervention Team 
Training May 3 and September 12.  This training for law enforcement   
officers helped them learn how to communicate with individuals who have 
a developmental disability or mental health issue. 

 

 We were honored to send letters of support and produce a slideshow for 

Zach Malec’s Eagle Scout Court of Honor.  Zach spent the summer of 
2011 building a shelter house for the Wildey Adult Services Program. 

 

 The Clermont Chamber of Commerce hosted a Morning Mixer at the 

Wildey Center on May 24.  Over 50 chamber members attended the 
breakfast and took tours of the center to learn more information about the 
Clermont DD program. 

 

 Clermont DD was once again very visible at the Clermont County Fair by hosting an informational booth inside the Commercial Building and by making announcements at the Paging Booth as well. 

We distributed 2,000 cookbooks, over 1,000 ink pens, and at least 2,000 fans.   
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Dancing with the Stars 

Flying Pig Marathon 

Let the Good Times Roll Car Show 

5K Levy Fundraiser 

 

 In 2012, the Community Relations Department Director served as Chair of the Partnership for Mental Health’s “Celebration of Hope and Heroes” luncheon on September 28.   

 

 Staff from Clermont DD attended the Goodwill East Open House in 2012. 

 

 Clermont DD partnered with the Ohio Department of Natural Resources, Clermont County Game Warden, Clermont DD Empowers Me Board, the Clermont County Juvenile Probation Department 

and Southern Ohio Coonhunters Association to present “Fishing with a Friend” on October 5; almost 200 people participated from the workshops and school age programs. 
 

 Our agency participated in many outreach expos throughout the year:  Clermont Chamber Business Expo in April, Workforce One’s Youth Career Fair at UC Clermont College in April, Summer and 

Other Adventures Expo at Tri-County Mall in February,  and Felicity “Cool Tools for School” back-to-school festival in August.   
 

 A free Breast Cancer Awareness Walk was held in October at the Wildey Center.  

 

 Frankie Hughart and Linda Eppler from Clermont Senior Services judged the annual Halloween Costume Contest at the Grissom Building on October 31.   

 

 Clermont DD held its Recognition Dinner on November 1 to recognize volunteers, providers, Supported Living Council Members, Board Members, and other community members who made a   

difference in our lives in 2012.  The evening was emceed by Jeff Weir, Clermont County Educational Services Center Superintendent, who helped us celebrate our 45th anniversary. 
 

 On November 7, the Community Relations Department hosted over 80 people at Pattison Park Lodge for the annual Fall Bowling League Awards.  Loveland American Legion sponsored the event 

with a donation that paid for the lodge rental as well as trophies for those who participated in the league that took place at Suburban Bowl and Cherry Grove Lanes. 
 

 Three people retired in 2012, and although we wish them good luck in their future endeavors, we will miss them.   

 

 In November, 141 surveys were sent via SurveyMonkey.com to community stakeholders including county leaders, village/township representatives, and board members.  Only 30 surveys were 

returned, which is a return rate of 21%. 

 
The survey for 2012 asked seven questions: 
 
1. Clermont DD offers several services to individuals with developmental disabilities. Please check all services you are familiar with in the list below: 76.7% Early Childhood; 93.3% School Age; 86.7% Adult Services; 73.3% 

Community Employment Services; 56.7% Self-Advocacy.  
 
2.    Do you feel we are fulfilling our mission for individuals and families in Clermont County?  66.7% Above and beyond; 30.0% To the best of ability; 3.3% Agency could better fulfill its mission. 
 
3.    If you knew someone was in need of services, would you know how to make a referral to our agency?  93.3% Yes; 6.7% No 
 
4.    How would you like to receive information about our agency? 17.9% Post Office Mail; 82.1% Email; 25.0%Social Media; 21.4% Via postings on Website;  
 
5. Our newsletter will be going to an every-other-month schedule in 2013. What information would you like to see provided within it?  82.1 % Activity Information; 42.9% Referral   
       Information; 82.1% Photos of Events/Services; 64.3 % Detailed Program/Service Information.   
 
6. Clermont DD holds several events each year. What events would you like to see continue in 2013? 85.2% Dancing with the Stars; 77.8% Car Show; 25.9% Night with Sinatra  
       Levy Event; 37.0% Motorcycle Ride; 59.3% 5K for the DD Levy.   
 
7.    Overall, how do you feel about the value and quality of Clermont DD Services? (1 = very satisfied, 5 = least satisfied).  1 = 70%; 2 = 3.3%; 3 – 16.7%; 4 – 3.3%; 5 = 6.7%.   

 

 

Community Relations: 
Media Relations, Volunteer Coordination 
for 250+ volunteers, Community       
Activities, Fundraisers 



The Investigative Unit for the Clermont County Board of DD manages information for all DD service providers; including County Board-operated 
programs and services, involving significant incidents that pose a risk to the health and safety of individuals with DD.  This information is generated 
through the Major Unusual Incident (MUI) process.  
The Ohio Department of DD defines certain types of 
occurrences as Major   Unusual Incidents, or        
incidents that have the potential to pose a significant 
risk to the health and safety of the individuals we 
serve.   
 
2012 saw an increase in the rate of MUI reporting of 
about 13.2% over 2011. Hospitalization remains the 
most frequently reported   incident, accounting for an 
average of 27% of all Major Unusual   Incidents.   
Reporting numbers across all categories are very 
similar in nature to 2011. 
 
Additionally, ICFMR facilities continue to report one 
of the highest percentage of Major Unusual          
Incidents, accounting for 27% of the incidents filed.  
Licensed waiver facilities accounted for 16% of     
reports, and the remainder from workshops and   
other home and community-based services. 
 
Clermont DD conducts a quarterly review of all MUIs 
occurring within the program and services it          
operates.  The County Board of DD additionally   
monitors and reviews the incidents occurring in    
services provided by individual service contractors.  
The County Board monitors Total MUIs filed and   
assesses quarterly reviews conducted by private 
agency providers as well. 
 
The Ohio Department of Developmental Disabilities conducts an  annual compliance review of the incident reporting process.  See Outcomes 
Charts for actual goals and results. 

   

InvestigationsInvestigationsInvestigations   



 

When an EF-3 tornado hit southern Clermont County on March 2, 2012, Clermont DD was immediately called upon to organize volunteers.       
Clermont DD acts as the Volunteer Reception Center (VRC) in a disaster situation; this is our way of giving back to the community which, in turn, 
keeps an accurate record of people who are volunteering in each disaster zone.  Staff received VRC training in 2011 seven months before the   
tornado hit.  We were able to test our procedures at a training with the General Health District in October, 2011, but nothing truly prepared us for 
the “real” thing.” 
 
Just three hours after the tornado occurred, Clermont DD was called to action.  This entailed answering a cell phone 12-14 hours each day in the 
beginning and later registering those callers as volunteers.  Clermont DD’s Wildey Center acted as the VRC from March 3-6, where staff registered 
citizens to volunteer in three donation centers across the county.  A Clermont DD van became the VRC on March 7, opening in the Zimmer Power 

Plant parking lot to register contractors and volunteers 
for Moscow (the village that took the most-direct hit), 
Tate, Franklin, and Monroe Townships.  Clermont DD 
staff operated at this location until Sunday, March 11, 
when volunteers were no longer needed.  Over 1,100 
caring citizens were registered as volunteers in one 
week, and Clermont DD staff got to meet each person.  
Amazing people do incredible things during times of 
crisis; we were proud to be part of it. 
 
We have continued to assist with projects through the 
Ohio Valley Long Term Recovery Committee, a group  
formed in 1997 that officially became a 501(c)3 in 
2012 to accept donated funds and distribute them to 
those affected by the tornado.  Clermont DD will    
continue to serve on this committee until we are no 
longer needed. 
 
Our involvement with the Citizen Corps Council con-
tinued in 2012.  Local organizations and businesses 
such as CERT, CART, Duke Energy, Clermont    
Chamber, DD, etc. meet quarterly to stay abreast of      
trainings/emergency situations throughout the county.  
Preparedness is an on-going goal for our agency.  We 
will participate in mock drills, trainings, and other sem-
inars that are beneficial to the VRC and emergency 
preparedness for our agency and those we serve. 
 

 

   

Safety and Emergency Preparedness Safety and Emergency Preparedness Safety and Emergency Preparedness    



Business Operations: 
Fiscal Operations, IT, Risk Management 
and Safety, Human Resources,       Administrative Quality & Compliance, 

Facilities Management, Transportation. 

The Business Operations Department provides several key functions to the Agency:  fiscal operations, information technology, risk management and safety, human resources,    
administrative quality and compliance, facilities management, and transportation management.  These functions are essential to assist the Agency in accomplishing its mission.   
See Outcomes Charts for actual goals and results. 
 
Fiscal Operations 
Maintaining the financial stability of the Agency is attributed to adhering to budgets, analyzing financial forecasts, long-term planning including a capitol improvement plan and   
budget, finding ways to be more efficient and developing new revenue sources.  The whole process starts with the Superintendent and Business Operations Director meeting with 
Department Directors to discuss upcoming needs and requests for their departmental budgets.  To monitor the budget, the Director of Business Operations presented to the Board 
monthly financial statements to include a fund balance report, budget to actual statements and a recap of monthly expenses.  These statements provide the Board with reliable and 
timely information to assist the Board in maintaining financial stability of the Agency. Additionally, the Board received quarterly a five-year forecast to assist the Board in making   
long-term operations and service decisions.  In summary the Agency operated within budget and is good standing moving forward into 2013. 
 
Information Technology 
In 2012 the IT department purchased two new servers and replaced all outdated laptops and desktop computers. We also purchased and implemented Intellinetics, a document 
imaging software, to transition from a paper environment to an electronic environment.  Scanning of consumer records was a major focus of this transition during 2012.  Senior   
Administration reviewed and updated the agency’s records retention schedules.   
 
Risk Management and Safety  
There were no major changes to the Risk Management Plan in 2012 
 
Human Resources  
The County Commissioners made changes to the health insurance benefits slated for 2013, and the Assistant Director participated in many meetings to provide input and represent 
our employees, as this process was under discussion for the first half of 2012.  Educational meetings were held with each program and department, and open enrollment meetings 
were conducted, along with one-to-one meetings with employees to assist them in making educated decisions about their 2013 insurance selections.   
 
The web-based training program was continued in 2012 and expanded to include additional classes based on specific needs and requests from departments.   
 
Late in 2012, we participated in union negotiations meetings, which were successfully completed by the end of the year with a new contract agreed upon for 2013 through the end of 
2015. 
 
Administrative Quality and Compliance 
We continued to monitor operations throughout the agency to ensure that we remain in compliance with all of our accrediting bodies and the many rules and regulations.    
In 2012, we not only reviewed our annual CARF Conformance to Quality, but prepared for our Accreditation Survey by the Ohio Department of Developmental Disabilities (ODODD).  
We ended 2012 with anticipation that we had everything in place for a successful DODD Accreditation survey in January, 2013, at which time we achieved the maximum award.   
 
Facilities Management 
In August 2012, the Business Operations Department reorganized internally and the Facilities Coordinator began reporting directly to the Director of Business Operations.  
 
Transportation Management 
We continued our contract with First Transit for Adult Services transportation and vehicle maintenance after we went out for bid again in early 2012.  Three vans were purchased for 
the Adult Services fleet. 
 
 

   

Business OperationsBusiness OperationsBusiness Operations   



 



 

Regional Autism Advisory Council (RAAC) 
 
Clermont DD has been an active supporting member of the Regional Autism Advisory Council (RAAC) since 1999. RAAC encompasses all four counties:  Butler, Clermont,      
Hamilton and Warren.  Each county meets monthly in regional task forces.  Early Intervention and Adult Services also meet as individual work groups several times a year. 
   
The vision of RAAC is to lead community partnerships to plan, develop and implement a vibrant continuum of services that meets the lifelong needs of individuals with Autism, their 
families and those who serve them. 
 
Clermont County Task Force 
This  task force meets monthly.  Representatives from Clermont DD, local school districts, and Family and Children First Council regularly attend. The task force is a sharing     
session between these agencies. 
 
Training Series 
The Clermont County Task Force has presented a local training series for the past three years.  The series consisted of 5-6 sessions that were held between 4:00 – 6:30 p.m.. The 
sessions were attended by a variety of educational professionals which included Intervention Specialists, Regular Education teachers, para professionals, pre-school teachers and 
aides.  The sessions were also attended by some social workers, parents, mental health providers, DD providers, and DD Adult Service staff. Average attendance was between 50 
and 75 per session. 
 
There was no cost to attend, and college credit was offered for a fee. 
 
Outcome:  The training series educated and reached an estimate of 1,000 people over a three-year period at no cost. 
 
Summer Institute 
Annually, RAAC sponsors a four-day training series called ”The Summer Institute” during the first week of August. The Summer Institute has been well attended over the years and 
has been the premiere Autism- training opportunity for educational professionals, para-professionals, DD professionals, healthcare professionals and parents. 
 
In 2012, Clermont DD staff attended the summer institute for one or more days.  Adult Services sent fifteen staff, Community Support Services sent three, and School Age sent 
three.  Several Clermont DD staff have been presenters at the Summer Institute throughout the years. 
 
Early Intervention and EI Task Force 
Butler, Clermont, Hamilton and Warren Counties have come together to form a special branch of RAAC.  Early Intervention,  DD and HMG attended, and it has been extremely 
helpful.  We have collaborated and combined resources in order to help serve families with children who have or are suspected to have ASD.  Support for the leadership teams in 
each of these four counties along with bringing trainings together for all staff.  The biggest accomplishment of this group has been the Autism early        identification teams.  We, in 
partnership with The Kelley O’Leary Center at Cincinnati Children’s Hospital, have evaluated and diagnosed, when appropriate, over 90 children all before the age of 3.  If it weren’t 
for the regional RAAC group, this collaborative effort either would have taken longer to facilitate or not happened at all. 
 
Adult Services and Adult Service Task Force 
Consultation with Kay Brown from RAAC has been a great resource for the Adult Services Department.  Kay has consulted and connected with the Adult Services Department with 
various professionals around the region in the area of Autism.  She specifically provided some tools to assess an environment that was established at the Grissom Center.  These 
tools helped the staff in that area to make some adaptations to better meet the individuals’ needs.   Kay has also provided training for staff during inservice training.  Regional 
meetings are always informative, and it is helpful to hear what other organizations are doing when serving individuals with Autism.  Adult Services will continue to explore ways to 
use RAAC more as a resource for the employability of individuals with Autism. 

   

Strategic PartnersStrategic PartnersStrategic Partners   



Clermont DD Empowers Me 
On January 1, 2012, the Clermont DD Empowers Me Board was established.  The mission of this Board is to be a 501(c)3 non-profit corporation whose mission is to assist Clermont 
DD to seek funding for programs and services for individuals served and to support their mission, vision, and goals of empowering people with disabilities. 
 
Community representatives and supporters of the Clermont DD agency were asked to be the charter seven members of this Board.  Eight meetings were held in 2012, with oversight 
of all fundraising events taking place.  The events sponsored by Clermont DD Empowers Me were Dancing with the Stars, the Flying Pig Marathon, Let the Good Times Roll Car 
Show, and three Quaker Steak and Lube Bike Nights.  They plan to increase their Board by several members in 2013, to assist with future events. 
 
Information about the Board can be found on the inside cover of this Annual Report or by visiting empowersmeboard.org. 
 

Business Advisory Council   
Clermont DD has been part of a Business Advisory Council (BAC) for many years.  This group was made up of agencies in Clermont County who provided services to people with         
developmental disabilities and/or mental health challenges.  In 2012, it was decided this group should be moved back under the Clermont DD umbrella and be supervised by the 
Community Employment Department. 
 
Throughout 2012, the Council focused on recruiting members from the business community, preparing information for a page on the Clermont DD website, and fostering an         
employment initiative throughout the Clermont County area.  In past years during October, the BAC honored outstanding Employers of the Year who hired individuals with            
disabilities.  In 2012, that changed to make the focus of the award be about the individual who has made great strides in his/her employment over the years.  The name of the award 
was changed to “Business Associate of the Year” and was presented to Marty Ward for his many years of successful employment at Sam’s Club Eastgate.  Mr. Ward received the 
award at the Clermont Chamber of Commerce October Luncheon (coinciding with National Disability Employment Awareness Month).  Felix Leshey of Sam’s Club was also recog-
nized, for the store’s outstanding   commitment to Clermont DD and the people we serve.   
 
For more information, visit the BAC page at clermontdd.org.    
 

Ohio Valley Goodwill Industries, Inc. 
In 2011, the Clermont County Board of DD contracted with Ohio Valley Goodwill Industries to form a new a non-profit organization to oversee the Sheltered Work contracts and   
payroll for the individuals served at Clermont DD.  It was through this new relationship that Clermont Sheltered Work Administrative Services, Inc. was formed.  This relationship has 
been a good joint collaborative to allow our Sheltered Work programs the opportunity to offer paid work to the individuals we serve and to draw on Goodwill Industries’ many years of 
experience providing work to individuals with disabilities.  Additionally through this venture, Goodwill Industries has opened up its own work program in Clermont County to offer 
more choices to the individuals served here in Clermont County.    
 

Southwestern Ohio COG 

In 2009, Butler, Clermont, Hamilton and Warren Counties determined that they share common concerns and desire to provide the best possible services to persons with              
developmental disabilities in their respective counties and that, by cooperating with one another and coordinating their services through the establishment of a Regional Council of 
Governments, their respective counties’ residents would be benefited and more efficiently served.  We formed the Southwestern Ohio Council of Governments (SWOCOG) and   
regularly meet to plan services and currently provide Family Support Services and certain budgeting functions to individuals in all four counties. The counties also collaborate closely 
to promote awareness of the needs of individuals with a developmental disability. 
 

FAST TRAC 
Clermont FAST TRAC is a collaborative, sustainable mental health system of care that is family-driven and youth-guided, providing community-based and individualized supports 
and services that are responsive to the cultural characteristics of Clermont County’s multi-need children, youth, and their families, strengthening them with hope and supporting them 
to lead successful lives.   Clermont DD participates in FAST TRAC in many ways including serving on several committees:  Social Marketing, Cross Systems Collaboration, County 
Quality Improvement, Evaluation Committee, Training Committee, and Sustainability Committee.  We also work with many youth and their families in the Wraparound Program and 
participate in trainings that are sponsored by FAST TRAC throughout the year.   



   

Goals and Objectives in 2012Goals and Objectives in 2012Goals and Objectives in 2012   
Early Childhood Services 

  
  

  
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f
f
i
c
i
e
n
c
y 

The Early Intervention 
department, with HMG 
and RIHP will access 
the most up to date 
technology to com-
municate with families 
and team members. 

Children who 
participate in the 
program. 

All children enrolled 
in the Early Interven-
tion Program (part C 
eligible) 

January 1, 2012-
December 31, 2012 

Child record, 
team meeting 
minutes, child 
records -       
electronic 

Director of Early 
Childhood 
Project Director of 
Help Me Grow 

EI staff will reflect 
effective and 
efficient evidence 
based practices 
using I pads, 
video cameras 
and laptop    
computers 

Achieved – We are 
using technology for 
schedules, mileage, 
intake paperwork, 
getting resource 
material to families, 
communication with 
families and other 
team members 

E
f
f
i
c
i

e
n
c
y 

Help Me Grow will 
provide Part C service 
coordination to all   
eligible children. 
  
  
  
  

Data specific to 
each child in child 
record stating 
name of service 
coordinator 
  

Entire enrollment Applied to all children 
enrolled 2012 

Child record Supervisor of Early 
Childhood 
HMG Project Director 

All Part C eligible 
children will have 
a dedicated HMG 
service         
coordinator 

  
Achieved – all Part 
C children have a 
HMG service coordi-
nator. 
  

E
f
f
e
c
t
i
v
e
n
e
s
s 

The Early Intervention 
department, with HMG 
and RIHP will provide 
services as per the 
requirements of Part C 
and following State 
rules. 

Children who 
participate in the 
program. 

All children enrolled 
in the Early Interven-
tion Program (part C 
eligible) who meet 
  
  
  
  

January 1, 2012-
December 31, 2012 

Child record, 
team meeting 
minutes 

Director of Early 
Childhood 
Project Director of 
Help Me Grow 

EI staff will reflect 
effective evi-
dence based 
practices based 
on new State 
Rule. 
EI staff will   
conduct regular 
team meetings 

Achieved – We are 
matching the federal 
and State require-
ments. 

S
a
t
i
s
f
a
c
t
i
o
n 
  

Develop methods of 
connecting families to 
one another in order to 
help families support 
each other 

Parents satisfac-
tion with services 

  
  

All families that are 
available by phone or 
email 
(SurveyMonkey) 
during month of   
November 2012 

Phone survey during 
month of November of 
2012 to each family in 
program who has phone 
availability; survey 

Phone Survey Director of Early 
Childhood 

Families will 
respond that the 
ones who      
participated in 
small groups 
benefited from 
the interactions 

Achieved – families 
who participated did 
benefit.  We feel 
there is more      
potential for other 
connections to be 
made for families to 
support each other. 
  



  

  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO: 

 

TIME OF MEASURE/

SIZE OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY: 

  

GOAL 

  

  

OUTCOME 
ACHIEVED 

S
a
t
i
s
f
a
c
t
i
o

n 

  

The department will 
provide respite       
services for Part C 
eligible children. 

Children who   
participate in the 
respite program. 

All children enrolled 
in the Early          
Intervention Program 
(part C eligible) 

January 1, 2012-
December 31, 2012 

Attendance   
records for the 
respite program 

Director of Early 
Childhood 

Project Director of 
Help Me Grow 

Families will be 
able to access 
the respite   
services at no 
cost to them 2 – 
3 days per 
month.  The 
program can 
accommodate 
10 – 12 children 
per session 

Achieved – The 
respite program 
filled all slots every 
session.  I spoke to 
several of the care-
givers and they 
were                 
overwhelmingly 
grateful. 

S
a
t
i
s
f
a
c
t
i
o

n 

  

The Early Intervention 
Department will     
continue to assist the 
families in the early 
identification or ruling 
out of Autism. 

  

  

  

Data specific to 
children identified 
to participate in the 
enhanced        
evaluation 

Children who       
participated in the 
enhanced evaluation 

January 1, 2012-
December 31, 2012 

Child record Early Childhood 
Director 

Ensure that the 
EI department 
work with the 
regional ADEP 
program to   
provide public 
awareness, 
activities,     
increase local 
medical involve-
ment and     
improve commu-
nication with 
families about 

 Achieved – 5   
children participated 
in the enhanced 
evaluation.  We 
have strengthened 
our partnership with 
the regional team 
and with The Kelly 
O’Leary Center at 
Children’s Hospital 

  

A
c
c
e
s
s

  

The department will 
assure the safety of 
each staff member as 
service locations   
continue to expand in 
the community 

All department staff 
remain safe 

All staff 

  

  

  

January 1, 2012-
December 31, 2012 

Staff survey and 
individual        
supervision   
meetings 

Director of Early 
Childhood 

Project Director of 
Help Me Grow 

EI staff will   
participate in 
trainings specific 
to personal   
safety and the 
safety of      
children. 

Achieved – Staff 
participated in  
several safety  
related trainings 

A
c
c
e
s

s 

  

The department will 
provide increased 
access to services to 
families/caregiver 

to the development of 
emotional health 

Children and    
families who    
require or who 
benefit from this 
service 

All children enrolled 
in the Early          
Intervention Program 
(part C eligible) 

January 1, 2012-
December 31, 2012 

Child records, 
team meeting 
minutes 

Director of Early 
Childhood 

Project Director of 
Help Me Grow 

The EI Depart-
ment will work 
collaboratively 
with other    
agencies in the 
county to ex-
pand mental 
health resources 
and accessibility 
to families 
whose children 
are Part C   

Partially Met – We 
have increased our 
collaboration with 
Child Focus and 
their mental health 
division.  We have 
also been able to 
access the behavior 
support staff from 
DD for a few    
emergency        
situations. 

Early Childhood Services cont. 



    
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

  
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  
OUTCOME 
ACHIEVED 

A
c
c
e
s
s 

Increase opportunities 
for students to work on 
functional/real life skills 
in the context of the 
community. 

Documentation 
Data 

(3) classrooms January – December 
2012 

Community Trip 
planning forms 

Director Classrooms will 
participate in at 
least one com-
munity outing per 
month (8). 

Goal Met 
3 classrooms  
participated in 
community outings. 
Total of 25 trips. 

E
f
f
i
c
i
e
n
c
y 

Reevaluate our current 
Local Professional 
Development Commit-
tee procedures and 
materials. 

Documentation 
Data 

(10) staff January – December 
2012 

LPDC Handbook 
LPDC Minutes 
  

Director 
LPDC Committee 

Review and 
update LPDC 
handbook and 
forms and train 
all staff (w/ ODE 
licenses) on 
procedures. 

Goal Met 
LPDC Handbook 
was reviewed, 
revised and      
distributed. 

E
f
f
i
c
i
e
n
c
y 

Improve data collection 
systems that accurately 
measures student   
progress and identifies 
student needs. 

Documentation (8) classrooms August – December 2012 Data Sheets 
Progress     
Reports 

Director 
Instructors 

Evaluate data 
collection     
systems and 
increase       
efficiency in 
reporting     
meaningful data. 

Goal Not Met 
Ongoing 
  
  
  
  
  
  
  
  

School Age 

E
f
f
e
c
t
i
v

e 

Develop “Learning 
Communities” using 
technology to increase 
collaboration, sharing, 
and problem solving 
between professional 
staff. 

Documentation of 
meeting/planning 
sessions. 

  

Instructors January – December 
2012 

Meeting notes Director All instructors will 
participate in the 
“Learning    
Community” that 
will focus on 
using technology 
in the classroom. 

Goal Met 

Instructors        
participated in 4 
technology training 
opportunities. 

S
a
t
i
s
f
a
c
t
i
o

Develop learning    
resource web pages for  
families and the     
community that contain 
training modules, links 
to resources and     
training calendar. 

Website Clermont DD     
community 

June – December 2012 Website Director(s) and IT The Clermont 
DD website will 
have a training 
page. 

Goal Met 

Website           
redesigned with 
training tab. 



    

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/

SIZE OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

 
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
n
g
a
g
e
m
e
n

t 

To offer more physical 
activity and exercise 
options for the       
individuals served. 

Increased oppor-
tunity for individuals 
to engage in physi-
cal activity 

The individuals 
served 

January 1, 2012-
December 31, 2012 

Daily Activity 
schedules 

Adult Services    
Management Team 

The Adult      
Services       
Department will 
expand its cur-
rent offerings of 
physical activities 
for individuals 
served 

Goal met.  An 
exercise area was 
created at the 
Grissom Center 
and is open to all 
individuals to use 
throughout the 
program. 

E
n
g
a
g
e
m
e
n

t 

To expand the number 
of individuals seeking 
community employ-
ment 

Two individuals a 
quarter obtaining 
community        
employment and 
leaving the        
sheltered          
employment set-
tings. 

The individuals 
served. 

January 1, 2012-
December 31, 2012 

Employment 
numbers 

Adult Services    
Director 

The department 
will expand upon 
its current      
Employment First 
Initiative to     
Include quarterly 
work groups 

Goal not met.  8 
individuals were 
not officially placed 
in community jobs.  
2 were placed and 
6 others have gone 
through            
Community Based 
Assessments. 

  
E
f
f
e
c
t
i
v
e
n
e
s

s 

To make the           
Supported Work Crews 
more transitional to 
Community            
Employment. 

Two individuals 
transitioning from 
Supported Work 
Crews to           
Community       
Employment 

The individuals 
served 

January 1, 2012-
December 31, 2012 

Employment 
numbers 

Adult Services   
Director 

The department 
will revisit and 
redefine the   
mission of its 
current          
Supported Work 
Crew               
opportunities. 

Goal in progress.  
One individual did 
obtain a           
community job, 
while  another was 
going through an 
assessment to 
obtain a job early 
in 2013. 

  

   
E
f
f
e
c
t
i
v
e
n
e
s

s 

 Renovation      
Completion 

Building and pro-
gram environments 

January 1, 2012-
December 31, 2012 

Renovation 
Completion 

Facilities Department 
and Adult Services 
Director 

The department 
will continue its 
goal from 2011 to 
develop smaller 
work and activity 
areas to serve 
individuals that 
may require 
these areas due 
to their sensitivity 
to noise and or 
over stimulating 
areas. 

Goal met.        
Renovations at the 
Donald A. Collins 
Center and       
Grissom have 
been completed. 

E

f

f

e

c

t

i

v

e

n

e

s

s 

To create             
environments to    
support individuals 
with sensitivity to 
noise and over-
stimulating environ-
ments. 

Adult Services 



Adult Services cont. 

    

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/

SIZE OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

  

GOAL 

  
OUTCOME 
ACHIEVED 

S
a
t
i
s
f
a
c
t
i
o

n 

Involving individuals in 
the process of         
gathering satisfaction 

  

6 individuals    
conducting peer 
surveys 

Individuals served January 1, 2012-
December 31, 2012 

Completed     
survey 

Adult Services     
Management Team 

The department 
will seek ways to 
involve          
individuals more 
directly in       
gathering      
satisfaction infor-
mation from 
peers. 

  

Outcome not 
achieved.  The 
team decided to 
change course with 
this project and 
focus more on 
developing self 
advocacy skills 
which is a goal for 
2013. 

A
c
c
e
s

s 

 4 sessions per year Families, guardians, 
providers 

January 1, 2012-
December 31, 2012 

Meeting minutes Adult Services     
Director n and    
Community Employ-
ment Coordinator 

The department 
will conduct 
information   
sessions and/or 
disseminate 
information to 
families,     
guardians,   
providers that 
would help them 
with any      
questions they 
have about   
community   
employment 

Outcome not 
achieved.  Due to a 
lack of interest and 
participation these 
sessions were 
canceled.  For 2013 
we have a focus for 
having these    
discussions with 
families with the 
individuals that are 
participating in the 
PRIME training. 

S
a
t
i
s
f
a
c
t
i
o

n 

Increased satisfaction 
with the non-work  
activity programs   
offered in each      
program 

Increase from 77% 
to 90% 

Individuals served, 
guardians, family 
members 

January 1, 2012-
December 31, 2012 

Satisfaction   
Surveys 

Adult Services    
Management Team 

The department 
will increase the 
quality of the non
-work activity 
programs     
offered. 

Outcome achieved.  
Satisfaction rate of 
95% for 2012 

  

E
f
f
i
c
i
e
n
c

y 

 4 new work oppor-
tunities offered for 
the year 

Individuals served January 1, 2012-
December 31, 2012 

Payroll and     
Non-profit     
records 

Work Services    
Coordinator 

The department 
will work with its 
new partner, 
Clermont     
Sheltered Work   
Services to   
develop new 
strategies for 
marketing for the 
procurement of 
work 

Goal met.  The 
department was 
able to offer 4 new 
work opportunities 
through current 
relationships with 
various companies 
that offered new 
types of work for 
the individuals to 
do. 

  

A

c

c

e

s

s 

E

f

f

i

c

i

e

n

c

y 

Offering information to 
families, guardians, 
providers regarding 
Community Employ-
ment 

Increased variety and 
procurement of work 



Community Support Services 

  
  

  
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f
f
e
c
t
i
v

e 

Family Support      
Services (FSS) guide-
lines will allow support 
to the greatest       
possible number of 
eligible families 

# of families    
receiving support 

FSS eligible families Annually 

100% of sample 

Quarterly FSS  
Usage Reports 

FSS Coordinator Maintain funding 
of the Family 
Support Services 
Program to   
enable families 
to access      
funding assis-
tance for needed 
services/items. 

Total families  
served=343 

15 families had     
multiple children    
eligible for FSS funds 

Total dollars         
expended= 
$147,530 
  

  
E
f
f
i
c
i
e
n
c

y 

Redefine the Waiting 
List and apply         
appropriate Alternative 
Options which address 
needs in innovative 
ways using available 
local funds. 

  

# of additional 
consumers service 
by existing County 
Board Resources 

Consumers request-
ing services and  
assistance 

Annually 

100% of intake 

Intake record and 
consumer files 

CSS Staff Promote the 
mission of 
providing eligible 
individuals with 
what they need, 
when they need 
it 

## each category 
served 
After school/summer 
care=36 
Camp=59 
Respite=47 
Transportation=61 
Environmental 
Mod=30 
Therapy=28 
Other=46 
TOTAL=307 

E
f
f
i
c
i
e
n
c

y 

Given innovative tools 
and training, the staff 
will be better organized 
and able to manage 
time and serve  more 
individuals. 

Growth in manage-
able caseloads 
balanced with 
other duties 

All individual’s files 
managed by CSS 
Staff 

Annually 

100% of Sample 

Caseload # and 
Extra Duties 

CSS Staff Electronic files 
and communica-
tions will be 
utilized to a  
higher degree 

All Key Staff involved 
in creation of digital 
file organization and 
key staff trained to 
scan documents and 
file digitally.  Paper 
copies will be limited 
for special request. 

E
f
f
e
c
t
i
v
e
n
e
s

s 

To Provide funding for 
in home behavior  
support, residential 
therapeutic treatment, 
respite services, and 
short term Provider 
Services to assure 
health and safety. 

  

# of  needs      
addressed by : 

1.residential thera-
peutic placement 

2. provision of 
short term stabili-
zation services 

3. provision of 
additional in home 
behavior support 
via a contracted 
agency 

Requests received by 
CSS personnel 

Annually 

  

100% of Sample 

Data Collected in 
2012 and cost 
comparison with 
traditional waivers 
and service    
delivery if done 
by county board 
staff 

CSS Staff and Fi-
nance Records 

Continue      
contractual 
agreements and 
shared funding 
opportunities to 
provide intensive 
and stabilizing 
services to    
children and 
adults with   
critical needs 

CITE at the beginning of 
the year averaged     
serving 10 families   
needing in home behavior 
support during the course 
of the month. By year’s 
end the average was 22 
per month.  We partnered 
with other agencies and 
funded therapeutic resi-
dential services for 3 
youth.  Additionally,  
residential assessments 
at Southwest Ohio   
Developmental Center 

were funded for 3 adults.  



S
a
t
i
s
f
a
c
t
i
o

n 

All survey responses 
will be tracked,      
analyzed and used in 
future planning. 

Satisfaction      
surveys 

Recipients of       
Assistance and    
Services 

Annually 

100% of Survey       
Respondents 

Survey CSS Staff Survey tools will 
be routinely 
utilized to gather 
input to improve 
services. 

There were 399 
surveys sent with 
103 individuals 
returning surveys 
with input on their 
satisfaction of  
services in 2012. 

  

Satisfied= 99% 

Changes as a  
result of review will 
be in revising for-
mat  to better   
identify weak/strong 

A
c
c
e
s

s 

Offer and begin     
services in the       
community for         
individuals on current 
waiting lists up to the 
number approved in 
the Board’s planning 
budget for 2012. 

# of additional 
consumers      
obtaining a      
requested service 

Consumers on the 
Waiting Lists for 
HCBS Waivers,    
Supported Living, 
Adult Service       
Individual Budget 

Annually 

  

100% of sample 

Enrollment     
documentation 
and payment 
authorizations 

CSS Staff  Enroll additional 
consumers from 
Waiting List 

35 Level 1 

20 Individual 
Budget 

20 SELF Waiver 

Supported Living 
(min of 5) 

20 new SELF   
waivers were given. 

  

35 new level one 
waivers were given. 

  

20 additional     
individuals received 
Adult Individual 
Budgets in 2012. 

  

7 Individuals from 
the Supported   
Living Waiting List 
began receiving 
services. 

  
  

  
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

Community Support Services cont. 



Communications & Community Relations 

  

  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/

SIZE OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

  
GOAL 

  
OUTCOME 
ACHIEVED 

E
f
f
i
c
i
e
n
c

y 

Continue to fine-tune 
signature events 

Annual Fund-
raisers 

People living in   
Clermont County; 
those involved with 
the CCDD program; 
those who read about 
fundraiser through 
newspaper and 
newsletter articles 

One time per year/
number of people who 
attend fundraiser 

Newsletter data-
base, newspaper 
circulation,     
previous gala 
invitation lists 

Communications and 
Community Relations 
Department, Fund-
raising Committee 

To raise at least 
$30,000 for the 
Gift of Time 
Respite Program 
by obtaining 
sponsors and 
selling tickets for 
the Dancing with 
the Stars event. 

33% achieved.  
We raised $8,957 
for Respite at 
Dancing with the 
Stars, the Flying 
Pig Marathon, Car 
Show, and Quaker 
Steak Nights.  Will 
continue this goal 
into 2013 until 
$30,000 is 

E
f
f
e
c
t
i
v
e
n
e
s

Assist teens and young 
adults to find         
meaningful social   
outlets and             
relationships 

Number of young 
adults enrolled in 
Community     
Employment 

Young adults, ages 
18-35. 

Once per month/number 
of young adults in Adult 
Services community 
employment program. 

Database for 
community    
employment 

Activity Coordinator 
for Community    
Relations            
Department, Program   
Manager in         
Community         
Employment. 

To create a 
Young         
Professionals 
group that will 
engage in social 
activities. 

100% achieved. 

  

The Young      
Professionals   
began meeting in 
February and   
attended monthly 
community       
activities. 

A
c
c
e
s

s 

Work with SWO COG 
on awareness        
campaigns 

Number of        
opportunities  
available in     
Clermont County 
(includes local 
cable access, 
cinemas,        
newspaper, etc.) 

Clermont County 
Community 

Awareness Month 
(March) and Disability 
Employment Awareness 
Month (October) 

Number of aware-
ness activities in 
the community 

Communications and 

Community Relations 

To build aware-
ness in Clermont 
County about the 
DD program and 
those who   
receive services 

100% achieved. 

Clermont DD   
participated with 
Hamilton, Butler 
and Warren   
County in Aware-
ness Month    
Campaign AND 
produced DD 
Awareness Month 
ads and cinema 
video production. 

S
a
t
i
s
f
a
c
t
i
o

n 

Adults who attend  
activities report       
satisfaction. 

  

Activity Survey Individuals who   
attend community 
activities as well as 
those enrolled in 
Adult Services work-
shops. 

November-December 
2012/615 people who 
attend activities. 

Newsletter list 

Workshop     
attendance 

Communications and 

Community Relations 

To determine 
new activities 
and satisfaction 
with current 
activities.. 

100% achieved.  
Surveys were   
returned that   
included lots of 
information for 
2013 planning. 



Investigations 

    
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f
f
i
c
i
e
n
c
y 

Meeting applicable 
timelines: 
24 hour conformance 
in initial reporting 
  
Timely completion of 
review and            
investigation 
  
Monitor of provider 
review systems 

Percentage of 
timely reports 
  
  
Percentage of 
timely reports 
  
  
Receipt of logs 
and analyses 

All reported MUIs 
  
  
All reported MUIs 
  
  
All contracted service 
providers 

Quarterly reviews 
Semi annual reviews 
Annual analysis 

 DODD conform-
ance report 
  
DODD conform-
ance report 
  
Quarterly log 
reviews, receipt 
of quarterly    
analysis 

   
Investigative Unit 

90% 
  
  
90% 
  
  
  
  
80% 

87% 
  
  
88% 
  
  
  
  
77% 

E
f
f
e
c
t
i
v
e
n
e
s
s 

Review data to assess 
individual and system 
trends and patterns: 
  
Coordinate county 
wide review process 
  
Monitor provider    
agency systems 
  
  

Logging and    
reviews of provider 
analysis and logs.  
completion and 
submission of CB 
analysis and logs 

CCDD programs and 
services, agency DD 
providers,            
independent        
contractors 

UI Logs, MUI quarterly 
analysis 

  
  
Meeting records, 
logs, analysis 
reports 

  
  
Investigative Unit 

  
  
100% CB 
  
80% private 
providers 

  
  
100% 
  
77% 
  
  
  
  
  
  
  

S
a
t
i
s
f
a
c
t
i
o
n 

Raise awareness of 
issues affecting health 
and safety of          
individuals 
  
Provide information, 
support and training 
opportunities 
  
Monitor participation in 
training opportunities 

Information     
distributed and 
opportunities   
presented 

All non CB DD     
service providers 

Training calendars and 
sign in sheets 
  
  

  
Training     
schedule,     
provider meeting 
calendar, sign in 
sheets 

  
Investigative Unit 
  
Community Support 
Services 

  
Establish base-
line attendence 

  
96 total attendees 
for abuse/neglect/
rights training. 
3 agencies (46 
people); 50      
independent    
contractors. 
   
  

A
c
c
e
s
s 

Effecting a positive 
outcome for individuals 
receiving services 
  
Promote team        
collaboration and   
development of      
prevention strategies 
  
Coordinate/participate 
in Protection from 
harm and ETF to ad-
dress identified risks to 
individuals 

IA review and 
documentation of 
preventative 
measures 
  
  
  
  
  
Record,           
Protections from 
Harm and ETF 

 
All MUIs 
  
  
  
  
  
  
  
  
All referrals 

 Ongoing review of   
submitted information 
Presence of prevention 
form, team meeting, staff 
meeting and training  
records 
  
ongoing 
  

  
   
MUI files 
  
  
  
  
  
   
Minutes and 
individual plans 

  
  
Investigative Unit 
  
  
  
  
  
  
Investigative Unit 
Superintendents 
Office 

  
  
75% of random 
sample (25%) 
  
  
  
  
  
Presence of 
meeting record 

  
   
56% of sampled 
files. 
  
  
  
  
   
Committees     
combined into High 
Risk team.  Added 
consultant clinical 
psychologist to 
team. 



    
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

A
c
c
e
s
s 

 Identify the internal 
and external doors that 
need to be automated 
and establish a budget 
for them 
  

Persons served 
and visitors can 
enter buildings 
through accessible 
doors at the main 
entrance and Adult 
Services entrance. 

Adult Services      
Entrance and fire 
doors at Wildey 

Annual/Wildey Adult 
Services entrance,   
hallways, and          
classrooms 
  

Input from    
visitors and   
department  
secretaries who 
sign visitors in 
and out. 
  
  
Budget and  
vendor quotes 

Business Operations 
Management team 
and Long Range 
Planning Team 

Make access to 
and navigation 
of our buildings 
more accessible. 
  

Budget was     
established late 
2011 for comple-
tion in 2012 
 
Partially completed 
in 2012 with    
remaining doors 
scheduled in 2013 

E
f
f
i
c
i
e
n
c
y 

 Replace 31 desktop 
and 8 laptop           
computers 

 Computer       
replacement 

 All computers  Annual/all computers Technology Plan  IT Specialist Provide updated 
and functional 
computers 

 Completed 100% 

E
f
f
e
c
t
i
v
e
n
e
s
s 

Analyze and update 
our back-up            
technology and      
disaster recovery plan 

Data obtained from 
back ups 

All data stored on 
Agency servers 

Daily Agency servers IT Specialist Mitigate       
Technology Risk 

 Completed 100% 

 
 
E
f
f
i
c
i
e
n
c
y 

 1. Analyze the costs of 
digitizing records 
stored in the ware-
house as compared to 
the cost of installing  a 
sprinkler system 
  
  
 2. Analyze the cost of 
digitizing all consumer 
and personnel records 

 Safe storage of 
records 
  
  
  
  
  
  
 Safe storage of 
and access to 
records 

 Documents stored in 
Wildey Center Ware-
house 
  
  
  
  
  
Consumer and    
personnel files 

Annual/ based on the 
comparison between 
cost of digitizing records 
currently stored in the 
warehouse, storing 
offsite, or adding a   
sprinkler system 
  
 Annual/all consumer 
and personnel files 

Budget and quotes 
from outside ven-
dors and research 
by Business    
Operations     
management team 
  
 Budget and quotes 
from outside   
vendors and   
research by     
Business        
Operations Director 

Business Operations 
management team 
  
  
  
  
  
  
Business Operations 
Director 

Analyze the 
past, present, 
and future    
storage of     
records and files 
and the 
Wildey Ware-
house document 
storage system 

Research on ware-
house records    
conducted in 2011 
but postponed for 
further research in 1st 
quarter of 2012- 
postponed until 2013 
  
Budgeted for imple-
mentation in 2012- 
implemented in 2012 
and still in process 

Business Operations 



 
 
 
 
 
 
 
 
 
 
  
 
 
E
f
f
i
c
i
e
n
c
y 

 1. Evaluate current 
condition of facility 
roofs 
 
 
 
 2. Pave all existing 
gravel lots, pave and 
expand parking on the 
left side of building, 
and repave Benton 
Road entrance 
 
 
 
 3. Analyze the HVAC 
system at DAC to   
determine when    
upgrade or replace-
ment is needed and 
the cost 
 
 
 
 4. Determine the costs 
of upgrading the HVAC 
system in the sections 
of the Wildey Center 
that were not renovat-
ed in 2007/2008 and 
establish a plan and 
budget for upgrading it 
 
 
 
 5. Repair and paint 
the exterior fascia of 
the Wildey Center 

Roof replacement 
or repair 
  
 
 
 
To provide enough 
parking space for 
all employees and 
visitors who park 
at the Wildey   
Center 
  
  
 
 
 
HVAC replace-
ment or repair 
  
 
 
 
 
  
HVAC replace-
ment 
  
  
  
  
  
  
 
 
Repair and paint-
ing 
 

 All buildings 
  
   
 
 
 
Wildey Center 
  
  
  
  
 
 
 
  
 DAC 
  
  
 
 
 
  
 
 
  
Wildey Center 
  
  
  
  
  
   
 
 
 
Wildey Center 

 Annual/ roof 
  
  
 
 
 
Annual/based on number 
of current spaces     
compared to number of 
spaces needed for all 
employees and visitors 
who park at Wildey 
  
 
 
Annual/repair or replace-
ment 
  
  
 
 
 
 
 
 
Annual/repair or replace-
ment 
  
  
  
  
  
 
 
 
 Annual/repair 

Budget and quotes 
from vendors to 
include long term 
needs in 5 year 
forecast 
  
 
 
Outside vendors & 

research by      
Facilities & Safety 
Coordinator 

 
 
 
 
 Research by    

Facilities & Safety 
Coordinator and 
quotes from ven-
dors- budget to 
include long term 
needs in 5 year 

forecast 
 
 
 
Research by    
Facilities & Safety 
Coordinator and 
quotes from     
vendors- budget to 
include long term 
needs in 5 year 
forecast 
  
 
 
 
Research by    
Facilities & Safety 
Coordinator and 
quotes from     
vendors and budget 

Business Operations 
Management Team 
  
  
 

Develop a capital 
improvement 
plan and a   
budget so that 
funds are     
available to 
maintain and 
repair facilities 
when major 
needs arise. 
  

EI Wing at Wildey 
Center repaired 
  
  
  
  
Parking and paving 
budgeted for    
completion in 2012- 
Partially completed 
late 2012 with full 
completion in 2013 
  
  
  
In process- further 
research in 2012 
and early 2013, to 
establish budget 
and complete in 
2013 
  
  
  
  
 
Completed 100% 

Business Operations cont. 

    
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 
TIME OF MEASURE/

SIZE OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 







CLERMONT COUNTY BOARD OF DEVELOPMENTAL DISABILITES 
Sharon Woodrow, Superintendent 

2040 US Highway 50 
Batavia, OH 45103 

732-4890 
732-7006 Fax 

swoodrow@clermontdd.org 

ADMINISTRATIVE SERVICES 
 

Sue Brenner 
Asst. Director Community Support Services 
513/732-4850 sbrenner@clermontdd.org 
 
Lisa Davis 
Director of Community Relations 
513/732-4921 ldavis@clermontdd.org 
 
Jodie Jones 
Investigative Unit Supervisor 
513/732-4830 jjones@clermontdd.org 
 
Sharon Richmond 
Director of Community Support Services 
513/732-4840 srichmond@clermontdd.org 
 
Maureen Serbu 
Asst. Director Business Operations 
513/732-4891 mserbu@clermontdd.org 
 
David Sininger 
Director of Business Operations 
513/732-4924 dsininger@clermontdd.org 
 
 
 

SCHOOL AGE SERVICES 
Jay Williams  
Principal of School Age Services 
513/732-4970 jwilliams@clermontdd.org 

EARLY CHILHOOD SERVICES 
 

Kimberleigh Szaz 
Director of Early Childhood Services 
513/732-5032 kszaz@clermontdd.org 
 
 Thomas A. Wildey Center 
 2040 US Hwy 50 
 Batavia, OH 45103 
 
Early Intervention  513/732-7026 
Help Me Grow   513/732-5030 
Regional Infant Hearing Program513/732-7033  
 
 

ADULT SERVICES 
 

Dan Ottke 
Director of Adult Services 
513/732-4930 dottke@clermontdd.org 
 
 Donald A. Collins Habilitation Center 
 Mailing:  2040 US Highway 50 
 Location:  4275 Armstrong Blvd. 
 Batavia, OH 45103 
 
 Grissom Center 
 Mailing:  2040 US Highway 50 
 Location:  4231 Grissom Drive 
 Batavia, OH 45103 
 
 Wildey Center Adult Wing 
 Mailing & Location:  2040 US Highway 50 
 Batavia, OH 45103 


