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Our Mission...To promote safe and supportive environments while understanding our responsibility        

to respect the choices and needs of individuals with developmental disabilities and to empower them to be          

engaged in their community. 

 

Our Vision...To promote and support competence and confidence in families with babies and children 

and a self-determined, safe and healthy lifestyle for adults. The Board will be a well-managed, financially         

responsible public organization with a committed and respected staff that provides cost-effective, quality services. 

The Clermont County community will be well informed about developmental disabilities, including causes and 

preventive measures, and will be accepting of individuals who have developmental disabilities.  

 

Our Non-Profit...Clermont DD Empowers Me is a 501(c)3 non-profit corporation whose mission is to  

assist the Clermont County Board of Developmental Disabilities to seek funding for programs and services for       

individuals served and to support their mission and goals of empowering people with disabilities. 
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Our Philosophy...Individuals and families served by the Clermont County Board of DD have the right of choice and flexibility regarding what, 

how and where services are provided.  Individuals and families will be empowered to make decisions, become partners and work cooperatively with               

professionals, and exert control over the services provided to them. 

 

WE BELIEVE that persons with developmental disabilities have the right to be treated with dignity and respect, be able to take reasonable risk and be protected 

from exploitation, abuse and degrading treatment. 

 

WE BELIEVE that infants and toddlers learn best in their natural environments, doing things they enjoy and with people with whom they are familiar. 

 

WE BELIEVE that educational services will honor the informed choice of the individual or individual’s family in partnership with local school districts. 

 

WE BELIEVE that adults with developmental disabilities have the right to make choices regarding their lifestyle, their working environment and their living   

arrangements. 

 

WE BELIEVE in providing adequate information to make informed choices.  We believe in the importance of ongoing life planning and  supporting                 

individuals and families through the many transitions of life. 

 

WE BELIEVE that adults have the right to work in the community in accessible workplaces, with access to the supports necessary to be successful and the right to 

wages and benefits provided to other workers in the same setting.  We believe individuals should be encouraged to seek employment first. 

 

WE BELIEVE that persons with developmental disabilities have the right to have access to the supports and services they need to be participating members of 

their communities, including transportation, recreation, social outlets and friends and regular interaction with peers who do not have disabilities. 

 



Sharon Woodrow, Superintendent 
 
As I have been fortunate to say every year about the previous one, 2013 was a very good year for the Clermont County Board of DD.  Lots of individuals received needed services, and our agency was able to   
embark on new initiatives! 
 
Our joint venture with the Ohio Department of Developmental Disabilities (DODD), the Southwest Ohio Developmental Center (SODC), and Hamilton County DD Services to provide community housing 
for individuals with significant needs to leave the institution got off to a great start.  Two houses were opened in 2013, and eight individuals have a “home of their own!”  What a joy it was to attend the open 
houses and see the pride and sense of accomplishment felt by those eight people because they have their own rooms, their own living space, their own schedules and their own lives.  We are honored to be a 
part of this continuing process of growth and are anxious to take the next steps, perhaps in 2014, to facilitate more of these types of services. 
 
Clermont DD was also proud to become part of a five-agency collaborative to study the effects of trauma, stress and adversity on the individuals we serve as well as on our colleagues and peers.  Through this 
“Sanctuary” model training and certification, we hope (and plan) to become educated in the effects of trauma on all of us, as well as to be able to see a real culture change in our organization – one where we 
communicate well, are sensitive to the needs of everyone and are able to facilitate helpful services and supports to individuals and their families.  At the end of this three-year process – begun in 2013 – we 
expect to see our services become even more person centered, community oriented and individualized. In 2013, we were able to secure the grant funding necessary and to develop a firm plan to make this    
happen. 
 
Employment First and Community Integration became our key principals as we looked at our day services and the people we serve in that way.  Late in 2013, we announced that, as of 2015, we will no longer 
offer day services to individuals on a Medicaid Waiver, as there are other programs and services in our area that can meet those needs, more cost effectively.  While this was a difficult decision to make, we 
know that the individuals, who will be leaving us in 2014 and going on to something else, will be taking positive steps toward new choices and opportunities. And, this change in service delivery will allow us 
to direct our funding toward other, more community-oriented activities.  Also in 2013, our planning for more employment opportunities became a focus, and several new programs that will help people we 
serve find more community opportunities were developed and expanded.   
 
Integration into the community, choice, and increased self-determination were embedded into our goals for 2013, and I think you’ll see in this report that we have made some significant progress in that     

direction.   More important – the progress isn’t ours; it’s all about the individuals we serve - it’s their    
progress!  We intend to continue down this path into the future, but we hope you’ll look at this report and 
get a sense of what has been accomplished! 

Executive SummaryExecutive SummaryExecutive Summary   
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Core ValuesCore ValuesCore Values   

 
The Clermont County Board of Developmental Disabilities has adopted four Core Values.  These values assist our agency in       
planning for the future and measuring the outcomes we establish. 
 
The Core Values spell “SURE” and are defined as: 
 
 Safe and Supportive Environment for individuals we serve, families, visitors, staff, and the community. 
 
 Understand our mission, our values, our jobs, our mandates, and to ensure that others understand. 
 
 Responsibility and Respect for individuals we serve, each other, the community, to manage resources efficiently, and   
             to provide access to efficient services and programs. 
 
 Engagement with the individuals we serve, families, advocates, each other, and the community.   
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Early Intervention (EI) Services are provided by Clermont County Board of Developmental Disabilities for children under the age of three.  This program follows guidelines and/or 
rules from the Ohio Department of Developmental Disabilities, from Part C of I.D.E.A., as well as rules from the Ohio Department of Health Help Me Grow system.  The over-
arching goal of Early Intervention is to increase the family and caregiver’s competence and confidence in helping their child learn and grow. The Early Childhood programs       
operating under or coordinated by Clermont DD in 2013 were:  
 
 Early Intervention (EI) - Specialized services for children under the age of three with a developmental delay, disability or a diagnosed medical or physical condition.  
 Help Me Grow (HMG) - System for the coordination and implementation of services to children birth to three. 
 Regional Infant Hearing Program (RIHP) - Services for children birth to three identified with hearing loss and their families.  

 
We experienced an increase of 6% over last year in referrals and an 11% increase in        
enrollment.  Our enrollment was as high 247 in June and as low as 207 back in February. 
Tracking daily enrollment is an important measurement for the Early Intervention Program. 
The Regional Infant Hearing Program received several hundred referrals and served an    
average of 62 children/families per month.  This is a 13% increase over the past several years.   

 
  

Infants, Toddlers, and Their FamiliesInfants, Toddlers, and Their FamiliesInfants, Toddlers, and Their Families   

Individuals Served by Program/Service Area 
Early Intervention:  total individuals enrolled:  342 waiting list — 0 
Active enrollees as of 12-31-13:  215   waiting list — 0     
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 Ohio Department of Health: Ongoing oversight of all components of Help Me Grow including Central Intake and              
Coordinating Site, all components of service provision, all requirements of Part C and all requirements of Home 
Visitation Program  
 
Ohio Department of Developmental Disabilities: Ongoing support and monitoring of all components of the      
implementation of Part C services and DODD requirements.  
 
Local Family and Children First Council: Ongoing quality assurance and oversight of all practices of the Central 
Intake and Coordinating Site. Ongoing feedback and recommendations from these overseeing entities provides   
information on a regular basis to all of the EI programs operated by the Clermont DD. Programmatic and policy 
decisions are considered and altered as appropriate, based on this feedback.  

 
Measured Outcomes 
During 2013 we took a sample of 428 child outcomes that were tracked as being met, partially met, or not met. Of 
the goals measured, 87% were successfully met. 
 
Surveys and Feedback  
Gathering input from a variety of sources assists us in measuring the success of our program. Input from families 
and caregivers is a critical component of the Early Intervention programs. Opportunities for families and caregivers 
to provide feedback in 2013 included:  
 

 Ongoing phone surveys to families by Families Connected (January-December 2013) 
 Exit surveys by phone conducted by Families Connected (January-December 2013)  
 Quarterly roundtable discussions by Families Connected (January-December 2013)  
 Anecdotal feedback from families on a regular basis as a part of routine service delivery (January.-December 2013)  
 A specialized, targeted survey in 2013 by the Ohio Department of Health  
 Ongoing administrative review of requests made by families for changes in services as well as celebrations shared by families throughout a calendar year (Jan.-Dec. 2013). 

 
One of the most successful ways we gain feedback quantitatively from families/caregivers occurs during direct visits with families as a part of ongoing services. The Director of 
Early Childhood Services made many such visits in 2013. Of the families she talked with, many of them were totally satisfied with services and seemed eager to speak.  One   
prominent theme was that many parents loved the respite program.  They were very appreciative and complimentary about the Families Connected twice-a-month respite care.  
Parents enjoyed discussing the program and were so positive and grateful for services.  One grandmother said she didn’t know what she would do without the EI staff and all of 
their support.  Others explained how wonderful the staff is to work with and how resourceful they are.  A mom mentioned how happy she is with her therapist and how they 
have changed their lives.  They have provided the family with such good information and supports, and mom feels her family would be floundering without their support.   
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The Clermont County Board of DD School Age Services provides special education to Clermont County students through placement from their school district of service.  Student 
placement was determined by the IEP team based on the needs of the student.  The Thomas A. Wildey School is a special education option on the continuum of services. Our  
program addresses intensive medical/physical needs, multiple disabilities, significant behaviors, and Autism Spectrum Disorders in a public, separate facility for students age 6 
through 22. 
 
As of December, we served 45 students residing in Batavia, Bethel, Blanchester, Clermont Northeastern, Eastern Brown, Felicity, Goshen, Milford, New Richmond, West         
Clermont, Western Brown, and Williamsburg school districts.  School Age enrollment remained steady between January (44 students) and December (45 students).  We had three 
students graduate in May 2013, and six new students enrolled between August and December. 
 
Classrooms had an average of six students per classroom; each class had an instructor and an instructor assistant.  Eighteen students required the additional assistance of an           
educational aide, and five students required a personal nurse which was provided by the home district.  
 
Indicator 3 – Statewide Assessment 
All 3rd - 8th grade students are required to take the Ohio Achievement Test (OAT), and 10th grade students are required to take the Ohio Graduation Test (OGT).  Students may 
participate in Alternate Assessment rather than the traditional test, based on the needs of the students.  
 
The Alternate Assessment changed dramatically in 2013 from a portfolio-style assessment to a performance test.  This new assessment is standardized; all students are asked the 
same questions.  The assessment measures what the student KNOWS compared to what the individual student can do.  Once the assessment is completed, the instructor enters the 
student scores online.  These scores are reported to their individual home district and are reflected in the district’s local report card. 

 
We had been very proud of our scores in the past; most of our     
students had scored in the Advanced and Accelerated range.  Again, 
the previous assessment highlighted what the individual student was 
able to do on their own level.  
 
This new assessment focuses on the student’s academic content 
standard knowledge.  We have to think about the type of students 
across the state who participated in the alternate assessment; student 
scores will fall along a bell curve.  We anticipated that our students 
would fall on the low end of the bell curve based on their significant 
cognitive disabilities.  While our scores decreased significantly, we 
focused on the positive outcomes. 

 Decreased testing window gave instructors more time to focus on individual student goals. 

 Some students surprised instructors with their academic knowledge. 

 Students enjoyed the one-on-one engagement with the instructor during the testing. 

 Instructors have adapted the testing protocol to include in day-to-day instruction. 

 
  

Children, Teens, and Young AdultsChildren, Teens, and Young AdultsChildren, Teens, and Young Adults   

8 



 

 
 
 
Indicator 16 – Compliant Timelines 
We met all compliance deadlines by completing 100% of all IEP’s and ETR’s on time.  We held 18 ETR meetings during 
2012/2013. All IEP/ETR meetings are held while school is in session. 
 
School Age Highlights 

 48% students were eligible to receive free or reduced breakfast and lunch. 

 We hosted four interns from the University of Cincinnati (Psychology, Physical Therapy and Nursing) and one intern from  
Xavier University (Occupational Therapy). 

 Miami Valley Christian Academy held a carnival with fun games and crafts for the students in April. This is an annual event. 

 Wildey Flying Pig team raised $245 to support the Respite program. 

 In May, we held a dance for the “My Feelings are a Work of Art” project. 

 Grandparent’s Day was held in May; Wildey grandparents always look forward to this annual cookout and the chance to 
visit their grandchild’s classroom. 

 Three Wildey students graduated:  two went to the Adult Services program at DAC, and one went to the Camp Allyn program. 

 The School Age Program received generous donations from several groups including the Milford American Legion, the Knights of Columbus, and the Wildey PTO.  
Through these donations, we were able to support special student activities and purchase adaptive equipment. 

 In the community – We sold over $500 in dog bones made by students at the Milford Craft Show. Wildey students had opportunities to participate in the community in 
lots of ways throughout the year. 

 Special Olympics – Students participated in Developmental Swimming, Bowling, and Track and Field events in 2013. 
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The Adult Services Department offers services to individuals in the areas of Community Employment, Bridges to Transition, PRIME,  Supported Employment Enclaves, Sheltered 
Employment, and Community Integration and Activity Programming. 
 
Highlights of 2013: 

 
 The department continued to expand on its Employment First Initiative efforts by starting a new program called PRIME (Promoting Real Inclusive Meaningful             

Employment). 
 
 The Bridges to Transition Project (a jointly-funded project by Opportunities for Ohioans with Disabilities, the Ohio Association of County Boards, and the Clermont   

County Board of DD) offers the opportunity to provide school-to-work transition for students aged 14-22.  In 2013, the department was able to serve over 60 students by 
providing Job Seeking Skills training in their schools and paid work experiences throughout the school year and in the summer.  By offering these opportunities, the goal is 
to encourage youth with disabilities to pursue community employment when they graduate.   

 
 Individuals at the Wildey Center participated in volunteer-based community integration activities.  Small group outings took place including the exploration of service    

projects.   
 
 A music sensory room was opened and provided individuals from all the buildings the opportunity participate in its use. 
 
 The Community Employment Department placed 17 individuals in community jobs and 31 participated in Community Based Work Assessments.  There was no waiting 

list for Community Employment.   
 
 Several employers from the community served as volunteers on the Clermont DD Business Advisory Council.   
 
 The Individual Budget Procedures were changed to allow these funds to be used to pay for work-related expenses like transportation and provider hours to assist the     

individual in finding meaningful community activities while not working.  
 

In addition to these highlights, there were National, State and local events that had a direct impact on the services offered in 2013 and the planning for services in 2014.  The     
department continued to emphasize the State “Employment First” initiative for the individuals served in the Adult Program.  There is a growing National emphasis on individuals 
living and working in integrated, non-segregated settings and being paid minimum wage or higher vs. being paid a commensurate rate for the work they do in a sheltered workshop 
setting.  Additionally, the Agency, while looking at the local financial picture in the long term recognized the need to make sound fiscal decisions as to what size and scope of a 
program the agency can offer.  For the past couple of years, the Adult Services Strategic Planning Committee has been looking at ways that the program should move towards    
finding its niche of being a provider of services to those individuals that may not be able to receive services in another setting.  As more and more private day providers begin to 
establish themselves and offer services, the committee continued to examine the need to continue to evaluate what our role should be in the “marketplace.”  Because of everything 
previously mentioned, the agency adopted a plan to discontinue serving individuals that receive their funding through a waiver starting in 2015.  By adopting this plan, individuals 
who receive their funding through a waiver will have a year to seek out another day program provided by a private day provider that accepts the waiver as funding.  This plan was  
 

   Adults in the WorkforceAdults in the WorkforceAdults in the Workforce   
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 formally rolled into the Adult Services 2014 Goals and communicated to individuals, families, staff and other stakeholders in November of 2013.  Through the implementation of 
this plan, it is the goal of the department to address the three areas noted above.        
  
The Adult Services Program uses various means to obtain feedback regarding the programs offered and their quality.  First and foremost, the program seeks feedback from those it 
serves, the individuals.  This is done through the Individual Planning process, annual satisfaction surveys and also through the use of Client Council meetings.  Those meetings 
focus on any/all issues presented by those in attendance, as well as issues impacting the program.      
 
In addition to soliciting feedback from the individuals served, feedback is also obtained from families, guardians, providers and other stakeholders through the use of satisfaction 
surveys and discussions during the individual plan process.   
 
In 2013, the Adult Services Department utilized the assistance of an individual that is served by the program to conduct interviews with his peers and to ask their satisfaction with 
things such as:  environmental satisfaction (in the buildings); satisfaction with their staff; satisfaction with their program managers; satisfaction with the type of work and activities 
offered; satisfaction with transportation services; and overall satisfaction.   
 
The same questions were posed to family members and guardians via on online satisfaction survey tool, called SurveyMonkey.  A total of 41 responses were received.  Of those  
responses there were two responses that were unfavorable regarding the type of activities and work offered; three that were dissatisfied with program managers asking for their   
input; one that was dissatisfied with the cleanliness of the building; and one that was dissatisfied with safety in the program.  All other responses were satisfied or very satisfied.  
Additionally, the comments received were very positive in how they view the programs offered.   
 
The SurveyMonkey tool was used in 2012 and 2013.  The response rate has been very low using this tool, which is a concern for validity and reliability.  In past years, we have used 
a volunteer to make direct phone contact with families and guardians and the response rate is much higher.  The department will reinstitute the use of the volunteer method in 
2014.   
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2013 was another challenging year for the Community Support Services Department (CSS).  We take pride in the fact that more individuals and families than ever before received 
some type of assistance.  The CSS Department encompasses service and support administration and work related to home and community based waivers, supported living, the 
Adult Services individual budget option, self-determination, behavior support, alternative options, crisis intervention, intake and eligibility, provider support, and provider         
compliance.  Also managed and monitored by CSS is oversight of contracts including those for providers of locally-funded Supported Living and Individual Budget, provision of   
in-home behavior support (CITE), Family Support Services (SWO COG), guardianship (Personal Guardianship Services) and respite coordination.   The CSS Team has put forth a 
great deal of effort in 2013 in learning new waiver services, systems and rules.  
 
 

 In January, we became responsible for administering the TDD Waivers and assigned all 57 enrollees to their SSA. Three additional individuals were enrolled on the Waiver. 
 Staff participated in several trainings on the TDD Waiver, designed to provide us with more information and tools to use for calculating service costs, assessing nursing 

needs and assigning them to appropriate funding streams.  
 In January, the Board kicked off the long-awaited Dialectical Behavior Therapy with a group session on Wednesdays and individual counseling sessions on Mondays.  In 

partnership with Lifepoint Solutions, this program continues weekly and has been successful in helping individuals who need a different counseling technique geared to 
their understanding and communication mode.  

 270 new consumers contacted the County Board requesting Intake and Eligibility Determination for our services; 161 were eligible, 13 were deemed not eligible and 84 
individuals failed to follow through with the process. 

 The monthly Provider Meeting dates/topics posted on the Clermont DD website assisted Providers in meeting the requirements for annual training for Providers as      
required in 5123: 2-2-01 regarding Provider Certification.  Attendance was good throughout the year. 

 Sue Brenner took on a new assignment of completing the Provider Compliance Reviews assigned to Clermont County and is our representative for the Academy of Direct 
Support Professionals. 

 We were able to fund an SSA Supervisor who performed the supervisory role for the SSAs and reviewed procedures and processes.  This resulted in the development of 
systems and forms to promote more efficiency and quality in the plans and documentation information.   

 Two SSA positions were added in early 2013 for a total of 14 SSAs.  They are serving approximately 430 individuals.   
 Requests came in for the Alternative Options at a steady pace.  We continue to get positive comments from families who are approved for funding.   
 We supported 4 adults in specialized settings, and 3 youth were placed in residential treatment environments.  We also used Stabilization Funding for 17 cases to provide 

temporary-needed supports. 
 We continued seeing success with individuals who are being referred to the Ohio Telemedicine Project, designed for individuals with co-occurring mental illness and     

developmental disabilities needing ongoing psychiatric services but challenged to receive it due to limited resources for this service in our county.  
 We continued our contract with Envision Ohio for CITE (Community Integrated Training and Education) services designed to provide in-home behavioral observation and 

parent consultation. Twenty-six individuals were removed from the Clermont DD behavior support waiting list and referred to these in-home services.   
 During the summer, we worked on refining our GOT Respite program and expanding the options for ‘gifting’ in hopes that this will give more families the opportunity to 

get needed respite.  Also, beginning in October, the FAST TRAC Respite that we offer as part of the SAMHSA grant, began following the GOT model as grant money was 
no longer directed to covering respite.   

Supports in the CommunitySupports in the CommunitySupports in the Community   
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 One accomplishment in 2013 is the number of SELF Waivers we were able to process.  This was noticed by DODD, and they requested a conference call with our staff in    

November to discuss any issues, what had worked well and what had been challenges.  We also were asked to present at the Ohio Association of County Board’s conference to 
share our experience with the SELF Waiver and encourage other County Boards to expand enrollment. 

 Four individuals transitioned from SODC into the Summerside community home. In collaboration with DODD, we participated in the HOME Choice/Money Follows The 
Person grant program.  For each resident, we were reimbursed up to $5,000, and each resident received up to $2000 of community transition funding for household needs. 

 In August, several staff participated in a regional training on the DODD Data Warehouse Statewide Launch. DODD has been working on creating a data warehouse so that 
County Board and State Department workers can easily access information in DODD databases.   

 As development of the DODD Data Warehouse continued, we were trained by DODD in using Wiggio for communicating with the users.  On Wiggio, there are training  
documents, data dictionaries and report books for all of the standard reports, plus a wall that can be used to ask questions and collaborate with other users.   

 In 2013, our Intake and Eligibility Specialist, Elizabeth Moran, completed an intensive long-term commitment to learn and train for a proposed new assessment tool, the    
Supports Intensity Scale (SIS).  The project came to an end and a final wrap-up and gathering of the trainers took place in November.   

 With assistance from CSS Staff, Cathy Marshall and Elizabeth Monahan (People In Action mentors), the PIA self-advocacy group held their 5th annual Self-Advocacy        
Conference with a theme of ‘Roaring for Empowerment’ on November 22.  Session topics included Rights, Bullying, Employment, Community Involvement and Safety. 

 A goal in 2013 was to increase Targeted Case Management (TCM) productivity by having all SSAs trained and proficient in the use of Gatekeeper, Surface computers and   
digital/electronic mailing and filing.  Gatekeeper training was frequent and ongoing for the CSS department throughout 2013.  SSAs became proficient in managing their own 
caseloads and productivity while seeing an increase in both.  Overall, TCM productivity for the year was 70.49%, well above the expected outcome.  
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The Communications and Community Relations Department has four main areas that help tie the Clermont DD agency to the community.  These areas are press/media relations, 
volunteer coordination, community activities (day/evenings/weekends), and fundraisers/events/awareness activities.  The goals we achieved in 2013 helped define our community 
involvement.   
  

 Clermont DD ran a successful Renewal Levy Campaign in the Fall, with voters passing the issue at a 60-40% ratio! 
 
 Community Relations staff served on many community committees in 2013:  Partnership for Mental Health Board, Batavia Rotary, Southwestern Ohio COG public      

relations group, Clermont County Public Relations Committee, Social Marketing Committee for FAST TRAC, Citizen Corps Council, Safety Net Alliance, the Clermont 
County Township Association, Ohio Valley Long Term Recovery Committee, Tri-State COAD, Clermont DD’s Business Advisory Council, and various LEAD Clermont 
Committees with the Clermont Chamber of Commerce Foundation. 

 
 Very successful fundraisers for the levy fund and respite program were held in 2013 that included 

the following: 
    -Dancing with the Stars Extravaganza (March-for respite):   Lori Howell & Don Justice won the     

    Mirror Ball Trophy.   
     -Participation in Flying Pig Marathon events (May-for respite). 
     -5K for the Levy (July-for the levy committee) 
     -Quaker Steak and Lube Bike Nights (April through September-for respite) 
     -Car Show (August-for respite) 
 

 Billboards were designed for DD Awareness Month in partnership with the Southwestern Ohio 
COG public relations group.   

 
 We were excited to attend annual meetings for a few of our community partners, such as Stepping 

Stones, Inc. and Senior Services. 
 
 Clermont DD’s Wildey School participated in the FAST TRAC “My Feelings are a Work of Art” 

project. 
 
 School groups and internships in 2013 included Miami Valley Christian Academy, Grant Career Center Allied Health Program, the University of Cincinnati College of 

Nursing, UC Psychology students, and Occupational Therapy students from Xavier University.  
 
 We presented information at the Clermont County Mental Health and Recovery Board Crisis Intervention Team Training in May and September.  This training helps law 

enforcement officers learn how to better communicate with individuals who have a developmental disability or mental health issue (or both). 
  

Community AwarenessCommunity AwarenessCommunity Awareness   
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  We hosted two booths at the Clermont County Fair in July (info booth and Paging Booth), distributed 2,000 cookbooks, over 1,000 ink pens, and at least 2,000 fans. 
  
 Fishing with a Friend was held on October 4 at the Southern Ohio Coonhunters Association.  This was a joint effort between the Ohio Department of Natural Resources,   

Clermont County Game Warden, Clermont DD Empowers Me Board, and the Clermont County Juvenile Probation Department and included a day of fishing with over 175 
people in attendance from the Clermont DD workshops and School Age Program. 

 

 The Community Relations Department worked with the Clermont Chamber of Commerce to honor Big Lots Beechmont as Employer of the Year in October for National   
Disability Employment Awareness Month.   

 

 We were asked to present our Volunteer Reception Center structure at the Ohio VOAD Conference in November.  (VOAD:  Voluntary Organizations Active in Disasters.) 
  

 Outreach activities we attended include An Afternoon of Awareness at Union Township Park (FAST TRAC), DisasterFair 2013 (Cincinnati Red Cross), Felicity “Cool Tools for 
School” back-to-school festival in August, and the Clermont Safety Net Alliance Resource Fair in October. 

 

 We invited many groups to interact with our programs in 2013.  These included the Clermont County Sheriff’s Office annual March Madness Basketball Event and the     
Clermont County Library staff who judged the Grissom Building Costume Contest at Halloween. 

 

 The “Good Fortune” Recognition Dinner was held on October 22, to spotlight volunteers, providers, and other community members who made a difference in the lives of  
people we serve.  The event was emceed by Bill Dowdney, Batavia Township Trustee, and over 150 people were in attendance. 

 

 The Spring and Fall Bowling Leagues had one combined Awards Banquet at Suburban Bowl in November with over 90 people attended the event.  Activities throughout the 
year were held in the community with great attendance.  

 

 In December, 300 surveys were sent via SurveyMonkey.com to community stakeholders including county lead-
ers, village/township representatives, and providers.  Forty-two surveys were returned, which is a return rate of 
14% that offered information on our mission, website, and activities.  Feedback was positive in most areas.  
Suggestions were made for the website, and the top three activity choices were those that take place outdoors, 
involve exercise, and include activities affiliated with music. 
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The Investigative Unit for the Clermont County Board of DD investigates, reviews, and manages information for all DD service providers including private and County Board   
operated programs and services involving significant incidents that pose a risk to the health and safety of individuals with DD.  This information is generated through the incident 
review system including Unusual Incident (UI) review (programmatic system) and the Major Unusual Incident (MUI) process (reported to the Ohio Department of DD).  The Ohio 
Department of DD defines certain types of occurrences as Major Unusual Incidents, or incidents that have the potential to pose a significant risk to the health and safety of the   
individuals we serve. 
 
The UI/MUI process provides a system for the identification and reporting of incidents, establishes guidelines for the investigation and review of incidents, requires identification of 
causative factors and preventative planning.  The system additionally requires regular analysis and assessment of trends and patterns.  UI/MUI data is reviewed on a programmatic 
level monthly, on an agency level semi-annually, and on a county-wide level semi-annually. 
 
Clermont DD employees receive training on an annual basis in the recognition and reporting of UIs, and MUIs.  Additionally, the County also offers training to private community- 
based services providers as well.  The MUI process is coordinated by certified Investigative Agents, who receive training from the DODD in civil and criminal investigations.      
Investigative Agent certification requires renewal with CEUs in both general DD training and investigation specific training.   
 
DODD oversees the County Board UI/MUI process via ongoing review of reported incidents and regular compliance review of established standards.   In 2013, Clermont County 
saw a 28% increase in total MUI reporting across both County Board and private provider services.  Reporting rates per category remained stable and similar to statewide analysis 
with the exception of an increase in the category of involvement with law enforcement (from 0% in 2012 to 6% in 2013).  Additionally noted was a decrease in unapproved behavior 
supports (from 16% in 2012 to 11% in 2013).  Factors in these changes include 
a revision of the Ohio Administrative Code rule regarding incident reporting 
and investigation/review as well as a commitment by the Board and other    
service providers to the reduction of physical interventions in supporting     
individuals with challenging behavior. 
 
2013 also showed compliance improvement with DODD reporting standards.  
 

InvestigationsInvestigationsInvestigations   
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Clermont DD remained committed to safety and emergency preparedness in 2013.  
We continued to serve on the Clermont County Long-Term  Recovery Committee 
which has now transferred to the Tri-State COAD (Community Organizations Active 
in Disasters).  This group meets bi-monthly, and Clermont DD continues to share 
important information about its involvement as Clermont County’s Volunteer      
Reception Center (VRC).  
 
In February, we opened the VRC at Bethel-Tate High School to process volunteers 
for the Tri-State Medical Reserve Corps flu-clinic exercise.  Throughout the morning 
on February 18, Clermont DD staff checked nurse/doctor licenses and processed non-
affiliated volunteers into active roles for the day.  We will continue to exercise with 
the Tri-State Medical Reserve Corps and any agency who needs our help, in an effort 
to continue tweaking our VRC procedures. 
 
Clermont DD was nominated for and received a Citizen Corps Council award.  Pam 
Broughton, Director of the Clermont County Emergency Management   Agency, was 
present at the Good Fortune Recognition Dinner to present staff with the 2013 FEMA Individual and Community Preparedness Award for our work as the 
Volunteer Reception Center during the 2012 tornado.  We were very honored to receive this prestigious award! 

 
 
 

 

Safety and Emergency Preparedness Safety and Emergency Preparedness Safety and Emergency Preparedness    
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Business OperationsBusiness OperationsBusiness Operations   
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The Business Operations Department provides several key functions to the Agency:  fiscal operations, information technology, risk management and safety, human resources,   
administrative quality and compliance, facilities management, and transportation management.  These functions are essential to assist the Agency in accomplishing its mission.    
 
Financial Operations  
Clermont County Developmental Disabilities is committed to being good stewards of tax dollars.  Maintaining the financial stability of the Agency is attributed to adhering to 
budgets, analyzing financial forecasts, long-term planning including a capital improvement plan and budget, finding ways to be more efficient and developing new revenue sources.  
In 2013, the primary goal for maintaining financial stability was to pass a renewal of a five-year operating levy, which was achieved.  This levy will generate approximately three    
million dollars, and although it did not generate new money, passing this levy was essential in order to continue to provide the same level of services.   
 
Information Technology 
We continued to add equipment and technology in 2013 to make our services accessible and easy for employees to use in the community as well as within our facilities, particularly 
by providing increased remote access.  We also continued our projects to convert as many records to digital and paperless systems as possible.   
 
Risk Management and Safety  
Our Risk Management plan was reviewed and there were no changes, although we conducted an analysis of our risks and took action as a result of the analysis in several areas.  
During the facility renovations, areas of rust were uncovered in beams and the roof over the pool, leading to a longer-term closure of the pool than was originally planned, while we 
obtained more information about the state of the roof and a plan for repair in 2014.  We hired a new Facilities Coordinator early in 2013, who is a former police officer and school 
safety officer.  With his input, we made improvements to our overall facility safety and crisis plans.  He worked closely with our Community Relations Director as we continued to 
serve the County as the Volunteer Reception Center and participate in county-wide emergency management planning.  The Facilities Coordinator chaired the Safety Committees, 
at which the results of drills, accident/injury reports, and potential hazards were discussed, contributing factors were analyzed, and preventative actions taken (if possible.)  The 
Assistant Director reviewed all employee accident/injury reports and worked with the County BWC Coordinator and the supervisors of employees reporting injuries to determine 
causes of injuries and analyze whether prevention was possible.  Employee work-related injuries most often occur during crisis interventions, and employees receive ongoing     
training in crisis prevention techniques.  For the last three years in a row, there have been only four reportable BWC injury cases, with three of them in 2013 requiring restrictions.  
Only one injury could not be accommodated in the workplace during this time.  This is a significant improvement over the preceding three years, which saw a 5% increase in 
claims over a three-year period.  Increased attention to safety, MANDT training, and supervisor training contribute to this improvement. 
 
Human Resources  
Throughout 2013, the Human Resources Department focused on completing several projects related to planning for 2014, which were not originally identified as goals for 2013, but 
due to extenuating circumstances, became priorities for HR to focus on throughout the year. 
 
First, the County Commissioners planned to make significant changes to the insurance options offered in 2014, dropping one of the plans in which a great number of our employ-
ees were enrolled.  This prompted us to be proactive and seek alternatives, should the alternative County benefits package be detrimental to our employees. Because many of our 
employees live outside of Clermont County, it is imperative to offer health insurance with a wide network of providers.  The Assistant Director worked closely with a broker to seek 
comparable alternative insurance, and in the fall, made plans with our Board to offer our own benefits package rather than remain with the County.  However, the final decision 
was made to remain with the County plan in 2014, while continuing to seek an independent benefits package in 2014 for 2015 enrollment, that will enable the Board to recruit and 
retain qualified employees, while not costing the Board more money.   
 
As plans began to take shape for a reduction in force that would occur by the end of 2014, another major project initiated and completed by Human Resources in 2013 was to com-
plete a cost/benefit analysis of offering an Early Retirement Incentive plan in 2014.   This plan was researched, costs obtained and presented to the Board over several sessions, and 
a final decision to offer the plan in 2014 was made by the Board at the end of the year, contingent upon approval by the Ohio Public Employees Retirement System. 
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2013 STAFF TURNOVER ANALYSIS 
Total Board-approved FTE’s as of 1/24/13     205.5 
Total Board-approved FTE’s as of 12/12/13  188.3  
Total Employees Hired in 2013:   39    

31 were new to CCDD 
   7 were rehires 
   1 was recalled from layoff  
Total Employees Terminated in 2013:  38    

10.62 % of total employee turnover was due to voluntary resignations and 3 retirements  
18 of 38 terminations were employed 1 year (47%)     
9 subs not staying or not working out; 6 planned-for seasonal positions; 2 probationary terminations; 1 dept. restructuring 
 

The Board creates and abolishes positions, and the Superintendent has the authority for the hiring and termination decisions, with input provided by management staff.  The Adult 
Services program, which is the largest department of employees, also utilizes the majority of the substitutes.  Because a substitute has intermittent work schedules and no guarantee 
of employment, there is typically annual turnover in those positions as people seek other full-time opportunities.  Our analysis of staff turnover supports what we had believed to be 
the case, which is that employees who stay for at least a year are not likely to leave.  This is also borne out by our longevity and the service awards given out annually.  At our 2013 
Program Wide In-service,  we gave out the following milestone service awards:  
 
5 years of service – 15 employees 
10 years of service – 4 employees 
15 years of service- 5 employees 
20 years of service- 6 employees 
35 years of service- 1 employee 
    
Administrative Quality and Compliance 
We continued to monitor operations throughout the agency to ensure that we remain in compliance with all of our accrediting bodies and the many rules and regulations.    We 
began 2013 with our DODD Accreditation survey in January, at which time we achieved the maximum award of five years.     
 
Facilities Management 
The Facilities department continued to implement the agency’s Capital Improvement Plan along with routine maintenance of our buildings.  By the 4th quarter of 2013, we began 
the renovation to the front hallway and offices of the Wildey Center, as planned.  This project included replacement of the HVAC system in the areas of the building that were not 
renovated in 2008.  The project remained on target throughout the end of the year, with projected completion in the spring of 2014. 
 
Transportation Management 
In 2013, our contracted agency for Adult Services transportation remained the same, and we did not purchase additional vehicles.   
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Regional Autism Advisory Council (RAAC)  

Clermont DD has been an active supporting member of the Regional Autism Advisory Council (RAAC) since 1999.  RAAC encompasses all four counties:  Butler, Clermont,  
Hamilton and Warren.  Each county meets monthly in regional task forces.  Early Intervention and Adult Services also meet as individual work groups several times a year. 
   
The vision of RAAC is to lead community partnerships to plan, develop and implement a vibrant continuum of services that meets the lifelong needs of individuals with Autism, 
their families and those who serve them. 
  
Clermont County Task Force 
This task force meets monthly.  Representatives from Clermont DD, local school districts, and Family and Children First Council regularly attend.  The task force is a sharing    
session between these agencies. 
  
Training Series 
The Clermont County Task Force presents a local training series consisting of 4-5 sessions attended by a variety of educational professionals which included intervention specialists, 
regular education teachers, para professionals, pre-school teachers and aides.  The sessions were also attended by some social workers, parents, mental health providers, DD       
providers, and DD Adult Services staff.  
 
Summer Institute 
RAAC sponsors a summer  training series called ”The Summer Institute,” which is a premiere Autism training opportunity for educational professionals, para-professionals, DD 
professionals, healthcare professionals and parents. 
 
 
Clermont DD Empowers Me 
On January 1, 2012, the Clermont DD Empowers Me Board was established as a 501(c)3 non-profit corporation whose mission is to assist Clermont DD to seek funding for     
programs and services for individuals served and to support their mission, vision, and goals of empowering people with disabilities.   
 
Community representatives and supporters of the Clermont DD agency were asked to be the charter seven members of this Board.  An additional member joined the board in 2013 
and recruiting continues.  Meetings were held every other month, and the Board oversaw all fundraising events taking place.  The events sponsored by Clermont DD Empowers 
Me in 2013 were Dancing with the Stars, the Flying Pig Marathon, Let the Good Times Roll Car Show, and five Quaker Steak and Lube Bike Nights.  Information about the Board 
can be found on the inside cover of this Annual Report or by visiting empowersmeboard.org. 
 
 
Southwestern Ohio COG 
In 2009, Butler, Clermont, Hamilton and Warren Counties formed the Southwestern Ohio Council of Governments (SWO COG) and began collaborating on many common   
concerns to provide the best possible services to persons with developmental disabilities in their respective counties.  In 2013, applications for an Executive Director were accepted 
and the interview process began.  Family Support Services continued in 2013, as did collaborating on the March awareness month campaign. 

Strategic PartnersStrategic PartnersStrategic Partners   
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Business Advisory Council   
Throughout 2013, the Council continued to focus on recruiting members from the business community, completing the information page for the Clermont DD website, and       
fostering an employment initiative throughout the Clermont County area.  This year’s Employer of the Year was Big Lots Beechmont who was honored at the Clermont Chamber of 
Commerce’s October Legislative Luncheon in celebration of National Disability Employment Awareness Month.  For more information, visit the BAC page at clermontdd.org.    
 
 
Ohio Valley Goodwill Industries, Inc. 
In 2011, the Clermont County Board of DD contracted with Ohio Valley Goodwill Industries to form a new a non-profit organization to oversee the Sheltered Work contracts and   
payroll for the individuals served at Clermont DD.  It was through this new relationship that Clermont Sheltered Work Administrative Services, Inc. was formed.  This relationship 
has been a good joint collaborative to allow our Sheltered Work programs the opportunity to offer paid work to the individuals we serve and to draw on Goodwill Industries’ many 
years of experience providing work to individuals with disabilities.  Additionally through this venture, Goodwill Industries has opened up its own work program in Clermont County 
to offer more choices to the individuals served here in Clermont County.    
 
 
FAST TRAC 
Clermont FAST TRAC is a collaborative, sustainable mental health system of care that is family-driven and youth-guided, providing community-based and individualized supports 
and services that are responsive to the cultural characteristics of Clermont County’s multi-need children, youth, and their families, strengthening them with hope and supporting 
them to lead successful lives.   Clermont DD participates in FAST TRAC in many ways including serving on several committees:  Social Marketing, Cross Systems Collaboration, 
County Quality Improvement, Evaluation Committee, Training Committee, and Sustainability Committee.  We also work with many youth and their families in the Wraparound 
Program and participate in trainings that are sponsored by FAST TRAC throughout the year.   

 
 
LifePoint Solutions 
Dialectical Behavior Therapy (DBT) is a treatment designed specifically for individuals with self-harm behaviors, such as self-cutting, suicide thoughts, urges to suicide, and suicide 
attempts.  Many clients with these behaviors meet criteria for a disorder called borderline personality (BPD). It is not unusual for individuals diagnosed with BPD to also struggle 
with other problems -- depression, bipolar disorder, post-traumatic stress disorder (PTSD), anxiety, eating disorders, or alcohol and drug problems. DBT is a modification of cognitive 
behavioral therapy (CBT).  In developing DBT for individuals served by Clermont DD, we have partnered with LifePoint Solutions, a Clermont County Mental Health Provider 
agency.  Trained therapists and counselors form LifePoint Solutions have been working with our county board staff to provide weekly group sessions at the Wildey Center and    
individuals also receive one on one counseling weekly at the LifePoint location in Amelia. 
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Early Childhood Services 

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   

  
  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f 
f
e
c
t
i
v
e
n
e
s
s 

Due to the new structure of Part C, 
ODH and DODD now sharing responsi-
bility at the state level.  The EI depart-
ment, in conjunction with HMG and the 
RIHP will provide services as per the 
requirements of Part C and following 
state direction. 
  

Children and families who partici-
pate in the program. 

All children enrolled in the 
Early Intervention Program 
(part C eligible) 

 January 1, 2013-December 31, 
2013 

Child record, team 
meeting minutes, child 
records - electronic 

Director of Early Childhood 
  

EI staff will reflect effective and 
efficient evidence based practic-
es using I pads, video cameras 
and laptop computers 

Achieved – We are implementing 
the evidence based set of practices 
with fidelity and children and their 
families are getting the services they 
need. 

E
f 
f 
i
c
i
e
n
c
y 

The EI, HMG, and RIHP programs will 
access the most up to date technology to 
more effectively communicate with each 
other and the families we serve. 

  
  

  
  

Children and families who partici-
pate in the program. 

Entire enrollment Applied to all children enrolled 
2013 

Child record, team 
meeting minutes, child 
records - electronic 

 Supervisor of Early Child-
hood 

  

All staff will utilize technology 
in order to be productive and 
efficient as well as providing 
families with extended services 

 Achieved – The DD / RIHP staff 
are using I pads for schedules, 
mileage, intake paperwork, resource 
material for families.  The HMG 
staff will continue to utilize their 
laptops but we hope to pilot 2 new 
Surface computers in 2014 with the 
hopes of making technology work a 
little easier for them.  Overall a huge 
success. 

S
a
t
i
s
f
a
c
t
i
o
n 

The department will provide respite 
services for Part C eligible children. 

Children who participate in the 
respite program. 

All children enrolled in the 
Early Intervention Program 
(part C eligible) 

 January 1, 2013-December 31, 
2013 

Attendance records for 
the respite program 

Director of Early Childhood 
  

Families will be able to access 
the respite services at no cost to 
them 2 days per month.  The 
program can accommodate 10 
– 12 children per session 

Achieved – The respite program 
filled all slots every session.  I spoke 
to several of the caregivers and they 
were overwhelmingly grateful. 

S
a
t
i
s
f
a
c
t
i
o
n 

The Early Intervention Department will 
continue to assist the families in the 
early identification or ruling out of 
Autism. 

  
  

  

Data specific to children identified 
to participate in the enhanced 
evaluation 

Children who participated in 
the enhanced evaluation 

January 1, 2013-December 31, 
2013 

Child record Early Childhood 
Director 

Ensure that the EI department 
work with the regional ADEP 
program to provide public 
awareness, activities, increase 
local medical involvement and 
improve communication with 
families about Autism 

Achieved – 10 children participated 
in the enhanced evaluation.  5 have 
been given a diagnosis of Autism, 2 
have been referred for a follow up 
appointment, 2 families failed to 
show and 1 child was not given the 
diagnosis. 
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Early Childhood Services cont. 

12 

  
        Early Childhood Services, continued 

 

 

  
  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

A
c
c
e
s
s 

  

The department will provide 
increased access to services to 
families/caregiver 
to the development of emotional 
health 

Children and families who require 
or who benefit from this service 

All children enrolled in the 
Early Intervention Program 
(part C eligible) 

January 1, 2013-December 31, 
2013 

Child records, team 
meeting minutes 

Director of Early Childhood 
  

The EI department will work 
collaboratively with other 
agencies in the county to 
expand mental health re-
sources and accessibility to 
families whose children are 
Part C eligible. 

Partially Met – We have increased our 
collaboration with Child Focus and their 
mental health division.  This is an ongoing 
challenge for us and we feel we have taken a 
few baby steps but will continue working 
toward bigger strides 

A
c
c
e
s
s 

  

The department will support a child 
find specialist who will engage 
pediatric centers, social service 
agencies, and local school districts 
to increase the number of children 
we serve in early 

intervention 

Children and families in Clermont 
county who may benefit from our 
services 

All children January 1, 2013-December 31, 
2013 

Referral data Director of Early Childhood 
  

We will reach more families in 
Clermont county who need 
our services 

Achieved – our overall number of referrals 
have increased by 6% in 2013 

S
a
t
i
s
f
a
c
t
i
o
n 

The department will offer 1-2 
individuals budgets to families 

Children and families who partici-
pate in the program. 

All Children January 1, 2013-December 31, 
2013 

Child Records Director of Early Childhood 
  

We will offer families choice in 
the services we offer 

Partially met – We have offered this option 
but as of now, no one has chosen it.  We will 
continue to offer. 
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School Age Services 
  

  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

  
OUTCOME 
ACHIEVED 

A
c
c
e
s
s 

Develop “Individual 
Healthcare Plans” (IHP) for 
students who receive nursing 
services. 

  

Completed Plans 15 students January – December 2013 Medical Records Nurse 
Director 

Software The School Age nurse will 
complete 15 IHP’s. 

100% 
19 Individual 
Healthcare plans were 
completed. 

A
c
c
e
s
s 

Add a part time Occupation-
al Therapist/ OT Assistant 
to increase vocational 
training and self help skills 
to meet increased needs in 
preparing students for 
transitions after graduation. 
  

Recommendation to hire   January – December 2013 Staff List Director Budget for salary. School  will employ a part 
time OT/OT Asst. 

0% 
Initially filled the 
position. 
Reviewed the need 
after the OTA 
resigned. 

E
f 
f 
ic
ie
n
c
y 

Increase staff understanding 
of the “SURE” core values 
and incorporate core values 
in what we do everyday. 

  

Staff Meetings and memos. All staff January – December 2013 Minutes 
Agendas 

Memos 

Director 
  

none All School Age staff will 
practice “SURE” core values. 

100% of staff under-
stand what the 

“SURE” core values 
are. 

E
f 
f 
ic
ie
n
c
y 

Evaluate and align staff 
evaluations to reflect 
“SURE” core values. 
  

Staff Evaluations Instructor Assistants August – December 2013 Evaluations Director 
  

none Redesign Instructor Assistant 
evaluations to “SURE”. 

100% of staff evalua-
tions were redesigned 
to align with the 
“SURE” core values. 

  
  

E
f 
f 
ic
ie
n
c
y 

Increase efficiency and 
decrease the amount of time 
spent on documentation, 
such as Medicaid. 

  

Therapy and nursing time. Therapists 
Nurses 

August – December 2013 Medicaid documentation Director training Therapist and nurses will 
enter all Medicaid documen-
tation online. 

50% Staff efficiency 
increased, however 
the time on docu-
mentation did not 
decrease. 

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   
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Adult Services 

 

  
  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE OF 
SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

A
c
c
e
s
s 

The Adult Services Department 
will continue with its current 
Employment First Initiative 
effors and Bridges to Transition 
Program. 

Eight individuals from the current 
Sheltered Workshop Environment; 60 
students served in the Bridges to 
Transition program 

Individuals served January 1, 2013-December 31, 2013 Community Employment 
Records 

Adult Services Management Team The Adult Services 
Program will work to 
place 8 individuals in a 
Community job and 
serve 60 students in the 
Bridges to Transition 
Program. 

Goal partially met.  Two individuals 
were placed in Community jobs from 
the Sheltered Workshop environ-
ment in 2013.  Bridges to Transition 
served almost 70 students. 

A
c
c
e
s
s 

The department will schedule a 
Community Employment 
Conference for individuals to 
participate in learning more 
about Community Employment 

One conference in 2013 The individuals served. January 1, 2013-December 31, 2013 Department records Adult Services Director The department will 
schedule an Employ-
ment Conference for 
individuals in 2013. 

Goal met.  Community Employment 
participated in the Self Determina-
tion Conference held in 2013 and 
had a track for individuals to learn 
more about Community Employ-
ment. 

  
A
c
c
e
s
s 

The department will conduct 
Community Employment 
information sessions and/or 
disseminate information to 
families , guardians, providers, 
etc. that would help them with 
any questions they have about 
Community Employment 

1 session in the Spring and the Fall The individuals  and families 
served 

January 1, 2013-December 31, 2013 Department records Adult Services Director The department will 
work to educate and 
answer questions of 
family members, 
guardians, and provid-
ers about the benefits of 
Community Employ-
ment 

Goal was changed during the year to 
address this topic with individuals 
going through PRIME and were 
actively seeking Community Employ-
ment.  The new Employment First 
Rule (to be adopted in 2014) will 
require that at each IP the topic of 
Community Employment will be 
addressed and questions answered. 
  

  
  

A
c
c
e
s
s 

The department will work with 
its current partners to explore 
offering individuals the oppor-
tunity to work in more integrat-
ed enclave settings during the 
day. 

Two new enclaves Individuals and Community 
Partners. 

January 1, 2013-December 31, 2013 Manager meeting Minutes Adult Services Director/Program 
Coordinators/ 

Clermont Sheltered Work Admin-
istrative Services 

The department will 
expand by two new 
enclaves in 2013 

Goal not met.  Continued into 2014.  
Discussions with two business 
partners are ongoing to work 
towards expanding enclaves into 
these businesses in 2014. 

Adult Services 
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Adult Services cont. 

 

 

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   

  
  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE OF 
SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f
f
e
c
t
i
v
e
n
e
s
s 

The department will teach the 
individuals served a modified 
version of Mandt’s first 3  
chapters which incorporate 
teaching skills regarding building 
healthy relationships, building 
health communication skills, and 
building healthy conflict    
resolution skills. 

10 individuals each from  
DAC, Grissom, and 
Wildey will participate in 
the adapted training. 

Individuals served January 1, 2013-December 31, 2013 Completed curriculum Adult Services Management 
Team 

The department will 
help individuals served 
to strengthen their skills 
in building health 
relationships, communi-
cation, and conflict 
resolution. 

Goal carried over to 2014.  
Curriculum is being 
completed and will be 
implemented in 2014. 

E
f
f
e
c
t
i
v
e
n
e
s
s 

The department will develop Self 
Advocacy and Community Social 
Skills classes for the individuals 
attending the Adult Services   
Department. 

10 individuals participating in 
public/speaking volunteering 

Individuals served January 1, 2013-December 31, 2013 Curriculum Director and Program Coordina-
tors 

Individuals will participate 
in classes and then be 
presented with opportuni-
ties to volunteer and/or 
present to different 
community groups to put 
what they have learned 
into practice. 

Goal met. 
Individuals participating in 
PRIME and in various 
volunteer opportunities out of 
the Wildey program were able 
to participate in these activi-
ties 

S
a
t
i
s
f
a
c
t
i
o
n 

The department will increase the 
quality of the sensory programs 
offered. 

1 activity room in Wildey 
Center  

Individuals served January 1, 2013-December 31, 2013 Satisfaction Surveys, overall 
engagement 

Wildey Program Coordinator The department will review 
its curriculum offerings 
and develop opportunities 
in the new sensory room at 
Wildey. 

Goal met and ongoing.  
Satisfaction surveys indicate 
high satisfaction with activi-
ties.  Expansion of offerings in 
the new sensory room is 
ongoing for 2014. 

E
f
f
i
c
i
e
n
c
y 

The department will continue to 
evaluate what is role should be in the 
“marketplace: when it comes to 
providing adult services 

Services offered Individuals served, families, 
guardians 

January 1, 2013-December 31, 2013 Strategic Plan Adult Services Management Team The department will 
continue to work to 
become the provider that 
serves those that others are 
unable or unwilling to 
serve. 

Goal met.  Through the 
strategic planning process the 
decision was made to discon-
tinue services to individuals 
using the waiver starting in 
2015. 
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 Community Support Services 
  

  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE OF 
SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f 
f 
i
c
i
e
n
c
y 

To provide funding for in 
home behavior support, 
residential therapeutic 
treatment, respite services, 
and short term Provider 
Services to assure health and 
safety. 

#of people and cost of receiving: 
1.residential therapeutic place-
ment 
2.provision of short term stabili-
zation services 
3. provision of additional in 
home behavior support via a 
contracted agency 

Requests received by CSS 
personnel 

Annually 
100% of Sample 

Data collected in 2013 and 
cost comparison with 
traditional waivers and 
service delivery if done by 
county board staff 

CSS Staff and Finance Records Continue utilization 
of contractual agree-
ments and shared 
funding opportuni-
ties to provide 
intensive and stabiliz-
ing services to 
individuals with 
critical needs. 

In partnership with county 
agencies servicing youth, we 
have shared funding for 3 
individuals.  We have funded a 
stabilization period at SODC for 
3 individuals.  We have a con-
tract with CITE services who 
have provided behavior support 
on an average of 12 families per 
month  in their homes. 

E
f 
f
e
c
t
i
v
e
n
e
s
s 

Services will be provided in 
community settings, with 
quality support and natural 
living environment. 

# of individuals that are success-
ful and able to remain in commu-
nity integrated settings 

# of individuals that transi-
tion from institutional 
environments to communi-
ty integrated settings 

Annually 100% of sample Individuals transitioned 
during calendar year 

CSS Staff and Provider Docu-
mentation 

Expand our ability to 
meet the needs of 
individuals with co-
occurring diagnosis 
of DD/MH and serve 
them effectively. 

A total of 9 residents 
Left an institutional setting and 
returned to community living. 
5 had resided at SODC long 
term, 3 resided at SODC for 
stabilization and 1 youth moved 
to a foster placement from a 
therapeutic treatment facility. 

S
a
t
i
s
f
a
c
t
i
o
n 

All survey responses will be 
tracked, analyzed and used in 
future planning. 

Satisfaction Positive Responses Recipients of Assistance 
and Services 

Annually 100% of Survey 
Respondents 

Survey tools and collected 
input and comments will 
be utilized to gather input 
to improve services and 
direct funding. 

CSS Staff Promote the mission 
of providing eligible 
individuals with what 
they need, when they 
need it by continuing 
to offer Alternative 
Option Services. 

During the year we improved 
our survey tool in an effort to get 
data easy to interpret. We 
therefore ran two survey types, 
the older format tabulated that 
20/20 people were happy with 
their DD Services.  The updated 
version asked for rating the 
degree of satisfaction. Results 
were 28 very satisfied, 7 satisfied 
and 2 not very satisfied.  All 
comments are reviewed and 
handled on an individual basis. 

A
c
c
e
s
s 

Offer and begin services in 
the community for individu-
als on current waiting lists 
up to the number approved 
in the Board’s planning 
budget for 2013. 

# of additional individuals obtain-
ing a requested 
service 

Individuals on the Waiting 
Lists for HCBS Waivers, 
Supported Living and 
Adult Individual Budget 

Annually 
100% of sample 

Enrollment documentation, 
caseload increase  and 
payment authorizations 

CSS Staff Enroll Individuals in 
15 new Level One 
Waivers, 20 SELF 
Waivers, 20 new 
Adult Services 
Individual Budgets 
and 5-8 Supported 
Living and budget 
funds to address 
emergencies 
  
  

A total of 55 individuals on the 
waiting list were offered funding 
for services:  15 Level One  
Waivers, 20 SELF Waivers and 
20 Adult Services Individual 
Budgets. There were 7 Individual 
Option Waivers requested to 
fund   emergency needs and 3            
individuals received stabilization 
funding for a limited term. 
Alternative Option funding for 
annual approved service areas 
assisted 220 additional individu-
als. 
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Community Support Services cont. 

  
  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f 
f
e
c
t
i
v
e
n
e
s
s 

 Family Support Services (FSS) 
guidelines will allow support to 
the greatest possible number of 
eligible families. 

# of families receiving support  FSS eligible families Annually 100% of sample Quarterly FSS Usage Reports FSS Coordinator Maintain funding of the 
Family Support Services 
Program to enable 
families to access 
funding assistance for 
needed service/items 
  
  
  

Total families enrolled= 367 
 Total Individuals served=242 
 29 families had multiple children 
eligible for FSS funds 
  
Total dollars expended=$183,484 
  

E
f 
f
e
c
t
i
v
e
n
e
s
s 

Increase  the input and visibility 
in decision making for Individu-
als who receive DD services 
while contributing resources that 
impact efforts. 

Percentage of increased attendance 
and number of staff involved at PIA 
meetings and events 

Attendance  logs comparisons Annually 100% of sample Attendance Logs and Minutes Self Determination Coordinator 
and County Board Management 
Staff 

Encourage Self Advoca-
cy by providing staff 
dedicated to assisting 
with leadership and 
resources. 
  
  
  
  

There was a slight increase in 
attendance but not to the extent that 
was projected.  There has been a 
definite increase in participation for 
those in attendance and the leader-
ship has shifted to the officer group 
from the staff persons mentoring the 
group. 
  

E
f 
f 
i
c
i
e
n
c
y 

Caseloads will be balanced by 
employing a weighted system. 
  
All staff will be trained and 
proficient in gatekeeper and 
surface features. 

Increase in TCM productivity, 
increase number of documents 
circulated digitally versus snail mail. 

All records of Individuals/
Guardians who have an 
assigned SSA 

Annually 100% of sample Productivity monthly reports 
  
Number of Individuals 
Serviced 

CSS Staff Address the expansion 
of administrative 
functions necessary to 
support increasing 
services by evaluation 
effective ways to 
maximize existing staff 
resources and technolo-
gy. 

The SSA Supervisor and Assistant 
Director of CSS analyzed caseloads 
and have balanced assignments into 
an effective model.  SSAs were 
trained in maximizing available 
technology and the goal of increased 
TCM productivity at 70.49% 
exceeded expected outcome. 
  
  

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   
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Communications & Community Relations 
  

  

  

OBJECTIVE 

  

MEASURE 

  

APPLIED TO 

 

TIME OF MEASURE/SIZE OF 
SAMPLE 

  

DATA SOURCE 

  

OBTAINED BY 

           
 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f
f
i
c
i
e
n
c
y 

Continue financial funding for 
services 

County Funding People living in   Clermont 
County 

Clermont County Voters/
Registered Voters Only 

Awareness     posters, 
signs, 

Clermont DD agency as a 
whole 

To work with the 
Board, administration, 
and Commissioners to 
run a successful Levy 
Renewal Campaign in 
2013. 

100% achieved. 

E
f
f
i
c
i
e
n
c
y 

Continue to fine-tune signature 
events 

Annual Fund-raisers People living in   Clermont 
County; those involved with the 
CCDD program; those who read 
about fundraiser through newspa-
per and newsletter articles 

Four times per year/number of people 
who attend fundraiser 

Newsletter database, newspa-
per circulation,     previous 
gala invitation lists 

Communications and Community 
Relations Department, Fundrais-
ing Committee 

To raise at least $30,000 
for the Gift of Time 
Respite Program by 
obtaining sponsors and 
selling tickets for the 
Dancing with the Stars 
event. 

23% achieved.  We only raised 
$7,061 for Respite at Dancing 
with the Stars, the Flying Pig 
Marathon, Car Show, and 
Quaker Steak Nights.  Will 
continue this goal into 2014 
until $30,000 is reached. 

A
c
c
e
s
s 

Work with SWO COG on    aware-
ness campaigns 

Number of        opportunities  
available in     Clermont 
County (includes local cable 
access, cinemas,        newspa-
per, etc.) 

Clermont County Community Awareness Month (March) and Disabil-
ity Employment Awareness Month 
(October) 

Number of awareness 
activities in the community 

Communications and 
Community Relations 

To build awareness in 
Clermont County about 
the DD program and those 
who   receive services 

100% achieved. 
Clermont DD   participated 
with Hamilton, Butler and 
Warren   County in Aware-
ness Month    Campaign 
AND produced DD Aware-
ness Month ads and cinema 
video production. 

S
a
t
i
s
f
a
c
t
i
o
n 

Adults who attend  activities report       
satisfaction. 
  

Activity Survey Individuals who   attend commu-
nity activities as well as those 
enrolled in Adult Services work-
shops. 

November-December 2012/615 people 
who attend activities. 

Newsletter list 
Workshop     attendance 

Communications and 
Community Relations 

To determine new activi-
ties and satisfaction with 
current activities.. 

100% achieved.   

E
f
f
i
c
i
e
n
c
y 

Reduce printing and mailing costs Beacon newsletter distribution 
list 

Beacon distribution list January-December/805 labels in the 
Community Relations Database 

Community Relations 
Database/Clermont DD 
Budget 

Communications and Community 
Relations 

To switch from 12 newslet-
ters/year to 6 newsletters/
year. 

100% achieved. 
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Investigations 
    

OBJECTIVE 
  

MEASURE 
  

APPLIED TO: 
 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY: 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f 
f 
i
c
i
e
n
c
y 

Meeting applicable timelines: 
24 hour conformance in initial 
reporting 
  
Timely completion of review and 
investigation 
  
Monitor of provider review 
systems 
  
  

  
  
  
Percentage of timely reports 
  
  
Percentage of timely reports 
  
  
Receipt of logs and analyses 
  

  
  
  
All reported MUIs 
  
  
All reported MUIs 
  
  
All contracted service provid-
ers 

  
  
  
Quarterly reviews 
Semi annual reviews 
Annual analysis 

  
  
  
DODD conformance report 
  
DODD conformance report 
  
Quarterly log reviews, receipt 
of semi annual and annual 
analysis 

  
  
  
Investigative Unit 

  
  
  
90% 
  
  
90% 
  
  
  
  
80% 

  
  
  
94% MUIs reported in applicable 
timelines 
  
93% MUIs completed in applicable 
timelines 
  
81% of contracted providers partici-
pate in periodic review 
  
  
  

E
ff
e
c
t
i
v
e
n
e
s
s 

Review data to assess individual 
and system trends and patterns: 
  
  
  
  
Coordinate county wide review 
process 
  
Monitor provider agency systems 
  
  

  
Logging and reviews of provider 
analysis and logs.  completion and 
submission of CB analysis and logs 
  
  
Stakeholders semi annual/annual 
review 
  
Receipt of logs and analysis 

  
  
CCBDD programs and 
services, agency DD providers, 
independent contractors 
  
CB/stakeholders members 
  
  
Contracted service providers 

  
  
UI Logs, MUI quarterly analysis 
  
  
  
  
  
Analysis and minutes 
  
  
Quarterly log review, semi annual, 
annual analysis 

  
  
Meeting records, logs, analysis 
reports 
  
  
  
  
Analysis and minutes 
  
  
Logs and analysis 

  
  
Investigative Unit 
  
  
  
  
  
  
Investigative Unit 
  
  
  
Investigation Unit 

  
  
100% CB 
  
80% contracted private 
providers 
  
Ongoing 
  
  
  
ongoing 

  
  
100% 
  
81% 
  
  
  
  
Ongoing 
  
  
  
Ongoing 
  
  
  
  
  

S
a
t
i
s
f
a
c
t
i
o
n 

Raise awareness of issues 
affecting health and safety of 
individuals 
  
Provide information, support 
and training opportunities 
  
Monitor participation in training 
opportunities 

  
Information distributed and opportu-
nities presented 

  
All non CB DD service 
providers 

  
Training calendars and sign in 
sheets 
  
  

  
Training schedule, provider 
meeting calendar, sign in 
sheets 

  
Investigative Unit 
  
Community Support Services 

  
Establish baseline 
attendance 
2012 
96 total 
3 agencies 
50 independent provid-
ers 

  
  
82 total attendees for abuse/neglect/
rights training. 
10 agencies (22 people); 60independ-
ent contractors. 
  
  
  
  
  
  
  
  

A
c
c
e
s
s 

  
Coordinate/participate in 
Protection from harm and ETF 
to address identified risks to 
individuals 

  
Record, Protections from Harm and 
ETF 

  
All referrals 

  
ongoing 
  

  
Minutes and individual plans 

  
Investigative Unit 
Superintendents Office 

  
Presence of meeting 
record 

  
Committees combined into High 
Risk team.  Added consultant clinical 
psychologist to team. 
  

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   
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Business Operations 
    

OBJECTIVE 
  

MEASURE 
  

APPLIED TO 
 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

E
f 
f 
i
c
i
e
n
c
y 

Generates approximately 3 
million dollars and is essential to 
continue to provide current level 
of services 
  

Pass or fail by Clermont County 
voters 

Agency budget and fiscal 
operations 

 November 2013 election   
  

 Business Operations Director 
  
Long Range Planning Team 
  
All Agency Employees 

 Pass a renewal of  the 
Board’s 2009 five year 
operating levy in the 
2013 general election 

 Completed 100% 

A
c
c
e
s
s 

Identify the internal and external 
doors that need to be automated 
and establish a budget for them 
  

Persons served and visitors can enter 
buildings through accessible doors at 
the main entrance and Adult Services 
entrance. 

Adult Services Entrance and 
fire doors at Wildey 
  
  
Wildey Adult Services re-
stroom doors 

 Annual/Wildey Adult Services 
entrance, hallways, and classrooms 
  

 Input from visitors and 
department secretaries who 
sign visitors in and out. 
  
  
Budget and vendor quotes 

Business Operations Management 
team and Long Range Planning 
Team 

Make access to and 
navigation of our 
buildings more accessi-
ble. 
  

 Budget was established late 2011 for 
completion in 2012 
 
Partially completed in 2012 with 
remaining doors scheduled in 2013; 
Completed entrance and fire doors 
100% 
and Wildey Adult Service restroom 
doors. 
  

E
f 
f 
i
c
i
e
n
c
y 

1. Evaluate current condition of 
facility roofs 
  
2. Pave all existing gravel lots, 
pave and expand parking on the 
left side of building, and repave 
Benton Road entrance 
  
3. Analyze the HVAC system at 
DAC to determine when 
upgrade or replacement is 
needed and the cost 
  
4. Determine the costs of 
upgrading the HVAC system in 
the sections of the Wildey 
Center that were not renovated 
in 2007/2008 and establish a 
plan and budget for upgrading it 
  

 Roof replacement or repair 
  
  
To provide enough parking space for 
all employees and visitors who park 
at the Wildey Center 
  
  
HVAC replacement and repair 
  
  
  
  
HVAC replacement 
  
  
  
 
  

All buildings 
  
  
Wildey Center 
  
  
  
  
DAC 
  
  
  
  
Wildey Center 
  
  
 

Annual/ roof 
  
  
Annual/based on number of 
current spaces compared to 
number of spaces needed for all 
employees and visitors who park at 
Wildey 
   
Annual/repair or replacement 
   
  
  
Annual/repair or replacement 
  
  
  

 Budget and quotes from 
vendors to include long term 
needs in 5 year forecast 
  
Outside vendors & research by 
Facilities & Safety Coordinator 
  
Research by Facilities & Safety 
Coordinator and quotes from 
vendors- budget to include 
long term needs in 5 year 
forecast 
  
Research by Facilities & Safety 
Coordinator and quotes from 
vendors- budget to include 
long term needs in 5 year 
forecast 

Business Operations Management 
Team 
  
 

Develop a capital 
improvement plan and 
a budget so that funds 
are available to main-
tain and repair facilities 
when major needs arise. 
  

1. Grissom roof was sealed in 2013 
  
2. Parking and paving budgeted for 
completion in 2012- Partially 
completed late 2012 with full 
completion in 2013- Completed 
100% 
  
Repaired and replaced HVAC system 
in DAC 
  
4. In process- further research in 
2012 and early 2013, to establish 
budget and complete in 2013; project 
began in 2013 and will be completed 
in 2014 

E
f 
f 
i
c
i
e
n
c
y 

5. Repair sidewalks at the  
Donald A Collins Center 
 
6. Implement a formal 
preventative maintenance 
plan 
  

Sidewalk repair 
 
Reduction of maintenance work 
orders 

DAC 
  
All buildings 

 Annual/repair 
  
 Annual/repair or replace 

Outside vendors & research 
by Facilities & Safety 
Coordinator 
 
  
Research by Facilities & 
Safety Coordinator and 
quotes from vendors- 
budget to include long 
term needs in 5 year 
forecast 
  

Facilities & Safety Coordinator 
  
  
  
Business Operations Director 
and Facilities & Safety Coordi-
nator 

  
Develop a capital 
improvement plan 
and a budget so that 
funds are available to 
maintain and repair 
facilities when major 
needs arise. 
  
  
  
Reduce Maintenance 
costs 

  
5. To be in completed in 2014 
  
  
  
  
  
  
  
  
  
6. Completed 100% 
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Business Operations cont. 

 
E
f 
f 
i 
c
i
e
n
c
y 

  
1. Analyze the costs of 
digitizing records stored in 
the warehouse as compared 
to the cost of installing  a 
sprinkler system 
  
2. Digitize all consumer 
and personnel records 

  
Safe storage of records 
  
   
  
  
  
Safe storage of and access to 
records 

  
Documents stored in 
Wildey Center Ware-
house 
  
  
  
Consumer and personnel 
files 

  
Annual/ based on the com-
parison between cost of 
digitizing records currently 
stored in the warehouse, 
storing offsite, or adding a 
sprinkler system 
   
Annual/all consumer and 
personnel files 

  
Budget and quotes from 
outside vendors and 
research by Business 
Operations management 
team 
  
  
  
Budget and quotes from 
outside vendors and 
research by Business 
Operations Director 

  
Business Operations manage-
ment team 
  
  
   
  
  
  
Business Operations Director 

  
Analyze the past, present, and 
future storage of records and 
files and the Wildey Warehouse 
document storage system 

  
Research on warehouse records 
conducted in 2011 but post-
poned for further research in 
1st quarter of 2012- postponed 
until 2013; to be completed in 
2014 
  
  
Budgeted for implementation 
in 2012- implemented in 2012 
and still in process throughout 
2013 and into 2014 

E
f 
f 
e
c
t
i
v
e
n
e
s
s 

1. Upgrade the Board’s 
terminal server 
  
  
  
2. Provide Ultrabooks with  
4G internet connectivity  
for remote users 
  
  

Server Specifications 
  
  
  
  
  
Ultra Books 

All data stored on Agency 
servers 
  
  
  
Remote users 

Annual 
  
  
  
  
  
Monthly 

Agency servers 
  
  
  
  
  
Research by IT Specialist 

IT Specialist 
  
  
  
  
  
IT Specialist 

Increase speed and efficiency for 
remote computer users 

1. Terminal Server upgrade- 
Completed 100% 
  
  
  
  
2. Completed 100% 

A
c
c
e
s
s 

Install two new exterior 
doors to classrooms in the 
adult service wing at the 
Wildey Center 

Persons served and employees 
can exit buildings quickly and 
safely 

Adult Services wing at 
Wildey 

Monthly/Wildey Center Timed fire drills Facilities and Safety Coordi-
nator 

Reduce the amount of time to 
evacuate Adult Services in the 
event of fire or other emergen-
cies 

Completed doors 100% 

    
OBJECTIVE 

  
MEASURE 

  
APPLIED TO 

 

TIME OF MEASURE/SIZE 
OF SAMPLE 

  
DATA SOURCE 

  
OBTAINED BY 

  
GOAL 

  

  
OUTCOME 
ACHIEVED 

2013 Goals and Outcomes2013 Goals and Outcomes2013 Goals and Outcomes   
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Incident Category 

MUIs filed in 
2011 

 
Substantiated 

MUIs filed in 
2012 

 
Substantiated 

MUIs filed in 
2013 

 
Substantiated 

Physical Abuse 6 2 8 2 8 1/8 
Sexual Abuse 0 0 1 1 3 0/3 
Verbal Abuse 2 0 3 2 4 3/4 
Neglect 6 3 6 1 15 8/15 
Misappropriation 4 3 7 4 8 6/8, 1 pending 
Peer / Peer Physical 6 6 4 1 3 3/3 
Peer/Peer Verbal 1 1 0 0 0 0 
Peer/Peer Misapp. 0 0 0 0 0 0 
Peer/Peer Sexual 1 1 0 0 2 0 
Prohibited Sexual Relations 0 0 0 0 0 0 
Failure to Report 1 0 1 0 1 0 
Exploitation 0   0   3 2/3 
Missing Person 1   3   6 NA 
Death  12   9   8 NA 
Law Enforcement 1   0   10 NA 
Medical Emergency 11   13   11 NA 
Known Injury 14   18   19 NA 
Attempted Suicide  0   0     NA 
Unapproved Behavior Support 14   20   18 NA 
Hospitalization 26   35   39 NA 
Rights Code Violation 3 3 0   0 NA 
Unknown Injury 5   1   8 NA 
TOTAL 114 19 129 10/30 166 23/47 

During 2013, the MUI Unit investigated a total of 166 major unusual incidents compared to 129 major unusual                                                                                              
incidents in 2012 and 114 in 2011. The breakdown of MUIs investigated by type of incident is as follows: 

 

2013 MUI Annual Review2013 MUI Annual Review2013 MUI Annual Review   

CAUSES 2011 2012 2013 
Blood Pressure 1 0 0 
Blood Sugar 0 1 1 
Unexplained  Bleeding 2 0 1 
Abdominal Pain 0 1 0 
Bowel Obstruction 0 0 3 
Gallbladder 2 0 0 
Heart Disease 0 6 1 
Kidney 0 0 1 
Allergic Reaction 0 0 0 
Altered State 1 0 1 
Cancer 0 0 0 
Chest Pains 1 0 0 
Infection 2 4 5 
Impaired Respiration 1 0 1 
Pneumonia/Influenza 4 7 13 
Dehydration/Volume Dep. 1 1 3 
Blood Clot 0 0 1 
Emesis 1 2 1 
Edema 1 0 0 
Seizures 1 1 0 
Tube Issues 0 0 0 
Observation/Testing 2 1 1 
Psychiatric 7 8 3 
Stroke 1 0 0 
Other 2 3 1 
Shunt 0 0 2 
Decubitus Ulcer 1 0 0 
Medical Error 0 0 0 
TOTAL 26 35 39 

Hospitalizations 

CAUSES 2011 2012 2013 
Accident 2 5 1 
Behavior 2 0 1 
Fall 9 11 17 
Medical Diagnosis 0 0 0 
Peer-to-Peer Acts 0 2 0 
Seizure 1 0 0 
Other 0 0 0 
TOTAL 14 18 19 

Known Injuries 

Unknown Injuries 
Allegation 2011 2012 2013 

Fracture 3 1 4 
Bruise 0 0 0 
Laceration 2 0 4 
Dental Injury 0 0 0 
Burn 0 0 0 
Other 0 0 0 
TOTAL 5 1 8 

CAUSES 2011 2012 2013 
Abdominal Pains 0 0 0 
Allergic Reaction 0 0 0 
Altered State 0 0 0 
Back Blows 1 1 0 
Blood Pressure 1 0 0 
Blood Sugar Levels 0 2 1 
Chest Compressions /CPR 0 2 0 
Dehydration/ Volume Depletion 1 0 0 
Emesis 1 0 0 
Gall Bladder 0 0 0 
Heimlich Maneuver 6 6 7 
Impaired Respiration 0 1 1 
Ingestion/PICA 0 1 0 
Infection 0 0 0 
Kidney 0 0 0 
Medication Error 0 0 0 
Pneumonia 0 0 1 
Seizure 1 0 1 
Stroke 0 0 0 
Tube Issues 0 0 0 
Unexplained Bleeding 0 0 0 
TOTAL 11 13 11 

Medical Emergencies 
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Incident Category % Incident Category % Incident Category % 
Physical Abuse 5% Physical Abuse 6% Physical Abuse 5% 
Sexual Abuse 0% Sexual Abuse 1% Sexual Abuse 2% 
Verbal Abuse 2% Verbal Abuse 2% Verbal Abuse 2% 
Neglect 5% Neglect 5% Neglect 9% 
Misappropriation 4% Misappropriation 5% Misappropriation 5% 
Peer / Peer Physical 7% Peer / Peer Physical 3% Peer / Peer Physical 2% 
Peer/Peer Verbal 0% Peer/Peer Verbal 0% Peer/Peer Verbal 0% 
Peer/Peer Misappropriation 0% Peer/Peer Misappropriation 0% Peer/Peer Misappropriation 0% 
Peer/Peer Sexual 0% Peer/Peer Sexual 0% Peer/Peer Sexual 1% 
Prohibited Sexual Relations 0% Prohibited Sexual Relations 0% Prohibited Sexual Relations 0% 
Failure to Report 1% Failure to Report 1% Failure to Report 1% 
Exploitation 0% Exploitation 0% Exploitation 2% 
Missing Person 1% Missing Person 2% Missing Person 4% 
Death  11% Death  7% Death  5% 
Law Enforcement 1% Law Enforcement 0% Law Enforcement 6% 
Medical Emergency 10% Medical Emergency 10% Medical Emergency 7% 
Known Injury  12% Known Injury  14% Known Injury  11% 
Attempted Suicide  0% Attempted Suicide  0% Attempted Suicide  0% 
Unapproved Behavior Support 12% Unapproved Behavior Support 16% Unapproved Behavior Support 11% 
Hospitalization 23% Hospitalization 27% Hospitalization 23% 
Rights Code Violation 3% Rights Code Violation 0% Rights Code Violation 0% 
Unknown Injury 4% Unknown Injury 1% Unknown Injury 4% 
Relocation   Relocation   Relocation   
Series   Series   Series   
TOTAL 100% TOTAL 100% TOTAL 100% 

        Percentages for 2011  Percentages for 2012  Percentages for 2013 

Largest incident increase seen in area of neglect, from 5% to 9% of total incidents, also involvement with law enforcement from 0% to 
6%, possible correlation with rule revision about reporting requirements for involvement with law enforcement.  Greatest incident 
decrease seen in the area of unapproved behavior support, from 16% in 2012 to 11% in 2011.   Possible correlation with rule revision 
defining both UI and MUI criteria for unapproved behavior support. 

Location Number Served Number Served Number Served 
CB Operated 

Community Employment 0   0   0   
Other 1   1   0   
School 1   3   1   
Transportation/Bus/Van/Automobile 0   1   1   
Workshop 6   13   8   
County Operated DODD Program 8   18   10   

Non-County Operated Program 
Community 5   13   10   
Day Program 5   5   11   
Other 1   3   10   
Residence 91   87   119   
Transportation/Bus/Van/Automobile 3   2   6   
Workshop 1   1       
Non-County Operated Program 106   111   156   

Total 114   129   166   

Location of Incidents 

Allegation 2011 2012 2013 
Family 2 2 4 
Guardian 0 0 0 
Payee 0 0 0 
Staff 4 5 3 
Unknown 0 1 1 
Other   0 0 
TOTAL 6 8 8 

Incident Specific - Physical Abuse (Substantiated: 1 Family) 

Allegation 2011 2012 2013 
Family 0 0 0 

Guardian 0 0 0 
Payee 0 0 0 
Staff 2 3 3 
Unknown 0 0 0 
Other 0 0 1 
TOTAL 2 3 4 

Incident Specific - Verbal Abuse (Substantiated: 1 Friend, 2 Staff) 

Allegation 2011 2012 2013 
Cutting 0 0 0 
Overdose 0 0 0 
Firearm 0 0 0 
Hanging 0 0 0 
Other 0 0 0 
TOTAL 0 0 0 

Attempted Suicide Allegation 2011 2012 2013 
County Board Staff 0 0 0 
Residential Staff 1 1 1 
Other 0 0 0 
TOTAL 1 1 1 

Failure to Report 
Allegation 2011 2012 2013 

County Board Staff 0 0 0 
Residential Staff 1 0 0 
Other 2 0 0 
TOTAL 3 0 0 

Rights Violation 
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2013 MUI Annual Review2013 MUI Annual Review2013 MUI Annual Review   

Allegation 2011 2012 2013 
Family 0 0 0 
Guardian 0 0 1 
Payee 0 0 0 
Staff 0 1 0 
Unknown 0 0 2 
Other 0 0 0 
TOTAL 0 1 3 

Incident Specific Charts (cont.) 

Sexual Abuse (Substantiated:  None) 

Allegation 2011 2012 2013 
Family 0 1 2 
Guardian 0 0 0 
Payee 0 0 0 
Staff 6 5 12 
Unknown 0 0 1 
Other 0 0 0 
TOTAL 6 6 15 

Neglect (Substantiated:  1 Family, 7 Staff) 

Allegation 2011 2012 2013 
Family 0 1 0 
Guardian 0 0 0 
Payee 0 0 0 
Staff 0 3 2 
Unknown 2 3 6 
Other 2 0 0 
TOTAL 4 7 8 

Misappropriation (Substantiated:  1 staff, 5 unknown) 

Allegation 2011 2012 2013 
Family 0 0 0 
Guardian 0 0 0 
Payee 0 0 0 
Staff 0 0 0 
Unknown 0 0 1 
Other 0 0 2 
TOTAL 0 0 3 

Exploitation (Substantiated:  2 other) 

Allegation 2011 2012 2013 
Slap 0 0 0 
Punch 0 0 0 
Choke 0 0 2 
Bite 0 1 0 
Scratch 1 1 0 
Grab 1 0 1 
Other 4 2 0 
TOTAL 6 4 3 

Peer to Peer Physical Abuse (Substantiated:  2) 

Allegation 2011 2012 2013 
Contact 1 0 2 
Conduct 0 0 0 
Other Sexual 
Act 

0 0 0 

TOTAL 1 0 2 

Peer to Peer Sexual Abuse (Substantiated:  None) 

Allegation 2011 2012 2013 
Name 
Calling 

0 0 0 

Threatening 1 0 0 
Harassing 0 0 0 
Other 0 0 0 
TOTAL 1 0 0 

Peer to Peer Verbal Abuse (No incidents in 2013) 

Allegation 2011 2012 2013 
Money 0 0 0 
Property 0 0 0 
Food 0 0 0 
Other 0 0 0 
TOTAL 0 0 0 

Peer to Peer Misappropriation (No incidents in 2013) 

Allegation 2011 2012 2013 
County 
Board Staff 

0 0 0 

Residential 
Staff 

0 0 0 

Other 0 0 0 
TOTAL 0 0 0 

Prohibited Sexual Relations (No incidents in 2013) 

CAUSES 2011 2012 2013 
Accidents 1 0 0 
Adverse 
Effects 

0 0 1 

Alzheimer's 
Disease 

0 0 0 

Cancer 0 0 1 
Congenital 
Syndromes 

0 3 1 

Diabetes 0 0 0 
Heart   
Disease 

1 2 2 

Homicide 0 0 0 
HIV 0 0 0 
Infection 2 1 1 
Kidney 
Disease 

0 0 0 

Liver    
Disease/
Cirrhosis 

0 0 0 

Lung Disease 1 1 1 
Pneumonia 3 0 1 
Influenza 0 0 0 
Seizure 1 0 0 
Stroke 0 0 0 
Suicide 0 0 0 
Other 3 2 0 
TOTAL 12 9 8 

Death (Substantiated:  None) 

Allegation 2011 2012 2013 
Filed Missing Person 
Report 

1 0 1 

Interruption Services/
Cannot Locate 

0 1 4 

Missing longer than 
ISP indicates 

0 2 1 

Other 0 0 0 
TOTAL 1 3 6 

Missing Person 

Allegation 2011 2012 2013 
Sexual Acts 0 0 2 
Physical Acts 0 0 3 
Theft 0 0 1 
Disorderly 
Conduct 

1 0 0 

Drug  
Possession 

0 0 1 

Threatening/
Harassing 

0 0 1 

Probation 
Violation 

0 0 0 

Property 
Destruction 

0 0 1 

Trespassing 0 0 1 
TOTAL 1 0 10 

Law Enforcement 
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Unapproved Behavior Supports 
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Location 

2013 Behavior Support Type   
Total Physical Mechanical Chemical Time-Out 

County-Board Operated           
   Workshop 1       1 
   School 1       1 
   Transportation           
Non-County Board Operated           
   Day Program 1       1 
Residence           
   ICFMR 2       2 
   IO Waiver/SL 4       4 
   Family Home 2       2 
Transportation 2       2 
Community 1 1     2 
Other 3       3 
Total 17 1     18 

 

Location 
2012 Behavior Support Type  

Total Physical Mechanical Chemical Time-Out 
County-Board Operated           
   Workshop 2       2 
   School 1     1 2 
   Respite           
Non-County Board Operated       1 1 
   Day Program           
Residence           
   ICFMR 3 2     5 
   IO Waiver/SL 6       6 
   Family Home 3       3 
Transportation/Bus/Van/Auto 1       1 
Community           
Total 16 2   2 20 

 

Location 
2011 Behavior Support Type  

Total Physical Mechanical Chemical Time-Out 
County-Board Operated           
   Workshop 3       3 
   School 1       1 
   Transportation 0       1 
Non-County Board Operated           
Residence           
   ICFMR 5       5 
   IO Waiver/SL 4       3 
   Family Home 1       1 
Community           
Total 14       14 

 



Program DemographicsProgram DemographicsProgram Demographics   
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CLERMONT COUNTY BOARD OF DEVELOPMENTAL DISABILITES 
Sharon Woodrow, Superintendent 

2040 US Highway 50 
Batavia, OH 45103 

732-4890 
732-7006 Fax 

swoodrow@clermontdd.org 

ADMINISTRATIVE SERVICES 
 

 Sue Brenner 
 Asst. Director Community Support Services 
 513/732-4850 sbrenner@clermontdd.org 
 
 Lisa Davis 
 Director of Community Relations 
 513/732-4921 ldavis@clermontdd.org 
 
 Jodie Jones 
 Investigative Unit Supervisor 
 513/732-4830 jjones@clermontdd.org 
 
 Sharon Richmond 
 Director of Community Support Services 
 513/732-4840 srichmond@clermontdd.org 
 
 Maureen Serbu 
 Asst. Director Business Operations 
 513/732-4891 mserbu@clermontdd.org 
 
 David Sininger 
 Director of Business Operations 
 513/732-4924 dsininger@clermontdd.org 
 
 
 

SCHOOL AGE SERVICES 
 Jay Williams  
 Principal of School Age Services 
 513/732-4970 jwilliams@clermontdd.org 

EARLY CHILHOOD SERVICES 
 

Kimberleigh Szaz 
Director of Early Childhood Services 
513/732-5032 kszaz@clermontdd.org 
 
 Thomas A. Wildey Center 
 2040 US Hwy 50 
 Batavia, OH 45103 
 
Early Intervention  513/732-7026 
Help Me Grow   513/732-5030 
Regional Infant Hearing Program513/732-7033  
 
 

ADULT SERVICES 
 

Dan Ottke 
Assistant Superintendent/Adult Services Director 
513/732-4930 dottke@clermontdd.org 
 
 Donald A. Collins Habilitation Center 
 Mailing:  2040 US Highway 50 
 Location:  4275 Armstrong Blvd. 
 Batavia, OH 45103 
 
 Grissom Center 
 Mailing:  2040 US Highway 50 
 Location:  4231 Grissom Drive 
 Batavia, OH 45103 
 
 Wildey Center Adult Wing 
 Mailing & Location:  2040 US Highway 50 
 Batavia, OH 45103 


